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Introduction

The Advanced Enterprise Risk Management Course is a comprehensive and cutting-edge program designed to
provide participants with an in-depth understanding of modern enterprise risk management practices. This course
is specifically tailored for professionals seeking to enhance their knowledge and skills in identifying, assessing, and
managing risks within organizations. The course covers the latest trends and best practices in the field, equipping
participants with the tools needed to effectively navigate the complex and dynamic risk landscape.

Objectives

e To provide participants with a comprehensive understanding of enterprise risk management principles,
concepts, and frameworks.

e To equip participants with the skills to identify, assess, and prioritize risks across various organizational
functions and levels.

¢ To enable participants to develop and implement robust risk management strategies that align with
organizational goals and objectives.

e To enhance participants' ability to communicate and report on risks to stakeholders, ensuring effective risk
governance and transparency.

¢ To explore emerging trends and technologies in enterprise risk management, such as data analytics,
artificial intelligence, and cybersecurity.

Course Outline
Day 1

Introduction to Enterprise Risk Management

Evolution of enterprise risk management

¢ Key concepts and principles

¢ Risk management frameworks and standards e.g., COSO ERM, ISO 31000
* Integrating risk management into organizational culture and strategy

Day 2
Risk Identification and Assessment

e Techniques for identifying risks at the organizational, operational, and strategic levels
¢ Risk assessment methodologies and tools
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* Risk appetite and tolerance
e Scenario analysis and stress testing

Day 3
Risk Mitigation and Control

¢ Risk response strategies avoidance, acceptance, transfer, mitigation
¢ Implementing effective internal controls

e Business continuity planning and disaster recovery

¢ Fraud prevention and detection

Day 4
Risk Monitoring and Reporting

* Key risk indicators and performance metrics

* Risk reporting frameworks and dashboards

e Effective communication of risks to stakeholders

¢ Board and executive reporting on risk management

Day 5
Emerging Trends and Best Practices

¢ The role of data analytics and technology in enterprise risk management
e Cybersecurity risk management

e Strategic risk management and innovation

¢ Risk management in a global and interconnected world
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Blackbird Training Cities

Europe

izmir Podgorica (Montenegro)

Edinburgh (UK)

Dusseldorf (Germany) Paris (France) Barcelona (Spain)
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Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spam)

Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
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