= SLACK

FOR TRAINING

Security Management, Planning & Asset Protection

Munich (Germany)
8- 12 July 2024

UK Traininig

PARTNER

www.blackbird-training.com



https://blackbird-training.com/course-Security-Management-Planning-Asset-Protection.htm

3 BLACK3IRD

FOR TRAINING

Security Management, Planning & Asset Protection

HS28 8 - 12 July 2024 Munich (Germany) 4700

Security and Management are two key elements for the successful development and progression of any leading
business. Effective security management, personnel, and systems must integrate and support the business to
secure key assets, rather than restrict its operation. As quickly as companies develop, so too do the risks and
threats that they face. These risks and threats can primarily stem from internal sources such as Personnel and
Information Technology/Systems or external sources such as environmental disasters or terrorism. Some of these
threats, security management can directly control, others it cannot. Successful security management will ensure
that the company assets have been identified, evaluated for risk, and appropriate safeguards implemented to
address the identified threats, such as Crisis Management Planning and Business Continuity Plans.

Risk Analysis and Security Surveys are essential tools for security and management professionals. Objective ways
of identifying and quantifying risk on a strategic, management, or operational level is a persuasive tool to gain
senior executive support. This course will identify and provide the delegates with the leading practices for risk
assessment and quantification, key asset identification, vulnerability assessment, and how to document appropriate
safeguards in relevant plans, to mitigate risk and liability.

Leading companies can no longer view their security departments and employees as lower tier functions. To
ensure departments function effectively within the realm of the larger corporate objectives, manage and lead their
teams to achieve effective security plans and programs that can be implemented successfully. To achieve a
consistent level of best practice the security professional needs to understand the needs of his industry, his team,
and his security projects.

The course is structured to equip delegates with the specialist security knowledge to perform their management
and supervisory duties to international standards in both security planning and asset protection

¢ | earn the best management practice and how to apply these principles

¢ Plan security projects and implement them effectively

e Create a protection program to protect intellectual property in addition to physical assets
¢ Run a proactive professional security team
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e Strategic and Operation Management
* The Management of Risk

¢ Crime Management and Prevention

e Management Standards

Day 2
The Importance of Security Planning

¢ Legal Obligations

¢ | oss of Reputation

¢ Planning and Managing Security Projects

¢ Principles of Emergency Response and Recovery

Day 3
Threats to Assets

e Understanding Loss

Key Point Identification

Risk Analysis

Security Survey

Intellectual Property / Computer Security
Evacuation Planning

Day 4
Principals of Asset Protection

* Physical Security

e Perimeter Security and Access Control
e Security Lighting

e Communication and Control Centres

¢ Investigations / Interviewing

¢ Special Risks

Day 5
Implementing Asset Protection Program

* Crisis Management Plans
e Business Continuity Plans
Mutual Aid

e Communication Strategies
Dealing with the Media
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Blackbird Training Cities

Europe

Zurich (Switzerland )
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Oslo (Norway)

Amsterdam (Netherlands) Disseldorf (Germany)
(Switzerland)
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada

NS
TRANNG

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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