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Introduction

This training course will provide the basis for understanding the trends that prevail in shipping at present and
provide the tools for unlocking your potential. This is primarily intended for professionals who already have
exposure to shipping. This training course is designed to support participants in updating their knowledge of the
sector and developing their skills in order to enhance their confidence and motivation and become successful
strategists and leaders. This training course will provide a bridge to participants for achieving the next level of
effectiveness, revitalizing their visions, and investing more successfully in people and strengths.

Course Objectives

¢ |dentify current trends in shipping management.

¢ Gain a better understanding of the legal environments surrounding shipping.
¢ Understand game drivers in shipping to generate growth.

¢ Integrate new perspectives and enhance strategic thinking.

Identify their leadership potential.

Course Outlines
Day 1
Shipping, Trade, and Finance

e Seaborne trade and shipping.

¢ Flagging and ship registration.

¢ Shipping stakeholders.

e Qualitative shipping and the IMO.
¢ Industry best practice.

e Current trends in shipping finance.

Day 2
Maritime & Port Operations

e Vessel operations.

e Bunkering.

¢ Port safety and Port security.

e Port agency.

e Cargo operations.

* Trends, risks, opportunities: consolidation, digitalization, connectivity, cybersecurity. . ,qininig
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Day 3
Legal Frameworks

e Ship registration law.

e Carriage of Goods by Sea Law charter parties.

e Marine Insurance law and practice.

e Maritime safety and security law.

e Marine Environment Protection.

¢ Trends, risks, and opportunities, including in relation to autonomous shipping.

Day 4
Delivery of Vision through the Human Element

e The Human Element in shipping.

e Manning requirements and the use of crew agencies.
STCW 2010 & ILO MLC 2010.

e The use of standard contracts.

e Managing multicultural crews.

¢ Building teams, motivating and inspiring people.

Day 5

Creating Value in Shipping

Leadership Development- What is your vision?

e Enhancing emotional intelligence and developing skills.

e Visionary thinking, encouraging change and innovation.

e Becoming a strategic decision-maker.

e The role of business ethics and social corporate responsibility.
¢ Value creation in an uncertain world.
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Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE
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Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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