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Introduction

Supply Chain is already an ocean. When it comes to Aviation it's more delicate and precise! This course will give all
that you need to know about this subject. The content of this course is design to be flexible to the participants' level
of experience and seniority in the area of Aviation & Supply Chain. Thus, the course will suit you whether you are
new in this field or experienced. What matters in this outline is that you learn to be more professional and be
acquainted with the best practices of this field.

Course Objectives

¢ Define the relationship between the rapidly evolving global logistics industry and the aviation industry.

¢ Applying different methods and techniques so as to achieve a smooth conveyance of goods.

e Examines how carriers are coming up with new methods and technologies.

¢ Improve ground handling and road transport, traceability systems and bar-coding, security and screening,
and safe delivery of perishable items.

Determine The impact of IT, list the Change factors, and define the role of the General Handling Agent.
Gain an understanding of Organizations and regulations governing international aviation.

Course Outline
Day 1
Air Cargo
e Supply chains under pressure.
¢ Air cargo's strengths.
¢ Model shift.
The World Of Air Cargo
e Profit.
e Planet.
e People.
Air Cargo History
Globalization.
Environmental pressure.

Airport types.
Integrators.
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Day 2
Cargo Handling Agents - The Impact Of It

e Early days.

e Airlines at the start of computer technology.
e Change factors.

e The role of the General Handling Agent.

e Conclusions.

Day 3
Freight Forwarder

e The development of the forwarder.
¢ Associations and networks.
e Case study: Hellman Worldwide.

Express And Mails

Charter brokers.

Animals.

Liftoff for heavyweight freighters.
Flying fashion.

Art craft.

On the grid.

Day 4
Cargo Security And Risk

Crime.

Terrorism.
Natural disasters.
Health hazards.
Cybercrime.
Corruption.

Day 5

Innovation And Trends In Air Logistics
The industry leaders all agree.
Awards for innovation.

e Hanging buying habits.
e Case study: Helicopter delivery - What next?
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Blackbird Training Cities

Europe

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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USA & Canada

ONLINE

TRANNG

Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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