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Aviation Internal Audit

Code: AV28 From: 9 - 13 September 2024 City: Kigali (Rwanda) Fees: 3700 Pound

Introduction

This course explores the regulatory requirements for an internal audit in aviation and the ways to conduct it. It
develops the skills needed to evaluate and report on the effectiveness of the process implemented and to
contribute to the continual improvement of a quality management system based on the ISO 9001 standard.

Course Objectives - Aviation Internal Auditing

¢ To be able to plan and conduct the auditing process

¢ To understand the basic techniques used in this process
* To evaluate your overall performance

¢ To write informative clear reports about this process

e To understand the basic terminology used in this field

Course Outlines - Aviation Internal Auditing
Day 1

Management Systems

Regulation and Regulatory Agencies
ISO 9001

Introduction to Internal Audit

Audit Terminology

e AuditorsD roles and responsibilities
¢ Auditorsl Qualities and skills

¢ Human Factors

¢ Auditors Registration Scheme

¢ Process Management and Improvements

e |nitiation and Preparation
¢ Evidence Gathering
e Audit techniques

* Managing audit entry kvl
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¢ Psychology of Audit and Assessment

Day 4

Recording results

Writing reports

Document Review

Writing Nonconformity statement
Closing the audit

¢ Evaluating auditing assessment and process
* Analysis of Findings

e The follow-up process

¢ Ongoing surveillance
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Blackbird Training Cities

Europe

Annecy (France) Bordeax (France) Birmingham (UK) Lyon (France) Stockholm (Sweden)
(Montenegro)

T i

Batumi (Georgia) London (UK) Istanbul (Turkey) Amsterdam (Netherlands) Disseldorf (Germany) Paris (France)

Munich (Germany) Vienna (Austria)

i

Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

NS
TRANNG

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
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