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Contract Management & Legal Drafting

Code: LD28 From: 7 -11 July 2024 City: Manama (Bahrain) Fees: 3900 Pound

Introduction

This training course covers the three stages of contracting; negotiating the deall; drafting and documenting that
deal in a robust, but practical way, drafting different legal letters, and managing the performance of the contract
itself. This training course will help participants to have an awareness of practices in other areas and other
industries, which can add significant value to their own situations. Moreover, the training course will also give an
opportunity to consider matters from the perspective of the other party to a contract

Course Objectives of Contract Management & Legal Drafting

e Understand the need to negotiate the ideall before structuring the contract documentation

e Utilize the tools & techniques to assist in such negotiations & enhance the efficient management of contract

¢ Assess the drafting and modification of specific contract clauses, using real examples from insurance &
Factories

¢ Apply good legal writing practice

¢ Demonstrate the register of legal writing

e Examine ways to avoid disputes, or to manage them successfully

e Practical tips for business professionals to deal with the consequences of non-performance like machines
or conditions

¢ Analyzing the mechanics of contracting in the English language

Course Outlines of Contract Management & Legal Drafting
Day 1
What is the Ideall behind the contract, and how do you get there?

e What constitutes a contract: form, ingredients, and basic structure

e The context of commercial arrangements

¢ Innovative commercial solutions e.g. Partnering, 1IBOOTI contracts, etc
¢ Relationship between negotiation and contract drafting

¢ Closing a deal - Authority to sign and agency principles

¢ Formalities to finalise the contract

Negotiating and Drafting Contracts

¢ Negotiating Principles in Contracting

¢ Negotiating in difficult and complex situations UK Traininig
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e Structuring complex documents - the hierarchy of terms
e Using and modifying standard forms

* Precedent in international contracting

¢ Dealing with contract qualifications and amendments

Day 2
Legal Drafting for organizations & factories

¢ Signs of a well-drafted contract: The simple rules!

¢ The language of drafting: Will v Shall v Must

¢ |dentifying the legal formalities for a binding contract

¢ Structure and formation of a commercial contract: follow the formula and you wonit go wrong

* The importance of Boilerplate clauses: overlooking them can cost the business billions of pounds.
e The preliminary documents- using Heads of Terms effectively

¢ Vague words and expressions in commercial contracts- know the pitfalls!

e QOverview of cross border contracts: Distribution v Joint venture v Agency agreements

e Share Purchase Agreements: allocating risks between the buyer and seller

e Troubleshooting: trace and correct errors in your contract

Day 3
Plain English in Legal Correspondence

e Good legal writing practice

* Moving from legalese to Plain English

e Unnecessary archaic and meaningless phrases

¢ Collocations

¢ Pitfalls and issues relating to the use of legal jargon in legal writing
e Writing short emails

¢ Writing long emails

¢ Writing formal emails

Legal Writing Troubleshooting for insurance and other sectors

* The problem of English idioms

* Rephrasing English idioms easily confused words
e Cutting unnecessary

e y words

e Use of consistent terminology

e Ambiguity: how to avoid it

e Vagueness: how to avoid it

e Misuse of the preposition in dates

¢ Problem words

e Constantly litigated words

e Personal pronouns

¢ Choosing the right words

¢ Rewriting sentences to remove gender-specific language

Day 4
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Drafting Specific Clauses in Production & Services

e Operative provisions and performance obligations

e Title, Risk, and Payment provision

* Contract variations: transfer of rights, amendment, and the scope of work
e Termination, suspension, and remedies for default

e Limitation and exclusion of liability, force majeure, and waiver

¢ Law of the contract and dispute resolution

Effective Contracts Management

¢ Risk assessment and management

¢ Assignment of responsibilities and kick-off meetings: setting and managing expectations
¢ Dealing with defaults, delay, and disruption

e Managing claims

e Payment issues - including international trade

e Lessons learned

Day 5
Dealing with Disputes

¢ Recognizing potential problems and dealing with issues as they arise
¢ Legal rights and commercial outcomes distinguished
¢ Negotiation structures for internal dispute resolution
¢ External dispute resolution - Litigation and Arbitration
e Modern alternatives in dispute resolution -
o Adjudication
o Expert Determination
o Mediation
e QOverview of the course, and final question session
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USA & Canada
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Beijing (China)
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Africa
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Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

3

SLACKS RED

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

el

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

b3

wialtersmith Petromon Ol Limited

Nigeria

b

Bank of
Malawi,
Malawi

Reserve

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeric
quem:l

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Admi
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE

UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Mabruk

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

USAID
Pakistan

@

UNITED NATIONS
UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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