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Chief Financial Officer (CFQO)

Code: CT28 From: 17 - 21 March 2025 City: Lisbon (Portugal) Fees: 4400 Pound

Introduction

The CFO may assist the CEO with forecasting, cost-benefit analysis, and obtaining funding for various initiatives. In
the financial industry, a CFO is the highest-ranking position, and in other industries, it is usually the third-highest
position in a company. A CFO can become a CEOQ, chief operating officer, or president of a company.

The CFO must report accurate information because many decisions are based on the data he provides. The CFO
is responsible for managing the fiscal activities of a company and adhering to generally accepted accounting
principles GAAP established by the Securities and Exchange Commission SEC and other regulatory entities. CFOs
must also adhere to regulations such as the Sarbanes-Oxley Act that include provisions such as fraud prevention
and disclosing financial information.

Course Objectives of Chief Financial Officer CFO

Financial leadership in action that embraces personal and wider risks of the role
Fostering a winning relationship with the CEO/Board

Strategic engagement, alignment, goal congruence, delivering concrete outcomes
Acquiring commercial insights, perspectives that feed into decisions making
Leading through change, business transformation, and performance optimization
Communicating business insights, decision choices more succinctly and intelligently
Embracing the power of digital and associated risks

Nurturing finance talent and leadership pipeline

Course outlines of Chief Financial Officer CFO
Day 1

MODULE 1: FOUNDATIONAL

Executive Leadership

Executive Strategy

Executive Decision Making

Executive Oversight

Executive Transparency

Executive Accountability

Executive Planning & Execution

Executive Accounting, Financial& Budgeting
Executive Project Management & Project Control

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/course-Chief-Financial-Officer-CFO-.htm

=33 BLACKSIRD

FOR TRAINING

¢ Executive Problem Solving

Day 2
MODULE 2: CORE Leading - Managing - Controlling

Leading & Managing People

Leading & Managing Change

Leading & Managing Goals & Priorities

Leading & Managing Communications

Leading & Managing Culture & Cultural Dynamics
Leading & Managing Negotiations

Leading & Managing Organizational Politics
Leading & Managing Innovation & Technology
Leading & Managing Customers & Suppliers
Leading & Managing Competitive Advantage
Leading & Managing Risks & Uncertainty
Leading & Managing Quality

Leading & Managing Crisis & Conflicts

Leading & Controlling Waste, Fraud, Abuse, Neglect & Negligence
Leading Management Controls & Efficiency
Leading & Managing Claims & Disputes

Day 3
MODULE 3: FUNCTIONAL SPECIALIZATION/EXPERTISE
Corporate Finance

¢ Balance sheet optimization

Capital planning and allocation

Re-investment, M&A, debt servicing, dividends, share buybacks

Tax planning, transfer pricing & thin capitalization

Discussion on international tax planning Starbucks/Google and impact on reputation.

Day 4
Capitalizing on M&A Opportunities

¢ Defining acquisition criteria and planning acquisition process
¢ Financial and commercial due diligence

¢ Valuing and evaluating the target

¢ Deal negotiation Financing the deal

¢ Purchase and sale contract

e Taking charge and integrating the business
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MODULE 4: APPLIED/PRACTICUM

e Develop IMy CFO-C Strategy
Develop Execution Scorecard
Develop Execution Action Plan
Develop Execution PlayBook
Implement IMy CFO-C Policy
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Blackbird Training Cities

Europe

Zurich (Switzerland )
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Oslo (Norway)

Amsterdam (Netherlands) Disseldorf (Germany)
(Switzerland)
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

3

SLACKS RED

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

el

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

b3

wialtersmith Petromon Ol Limited

Nigeria

b

Bank of
Malawi,
Malawi

Reserve

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeric
quem:l

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Admi
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE

UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Mabruk

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

USAID
Pakistan

@

UNITED NATIONS
UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
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