= SLACK

FOR TRAINING

Leadership Communication with Impact

London (UK)
3 -7 March 2025

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-Leadership-Communication-with-Impact.htm

=33 BLACKSIRID

FOR TRAINING

Leadership Communication with Impact

LM28 3 - 7 March 2025 London (UK) 4700

In today's dynamic and interconnected world, effective leadership communication is paramount for driving
organizational success. Leaders must not only possess technical expertise but also master the art of
communication to inspire, influence, and mobilize their teams towards shared goals. This advanced course on
leadership communication aims to equip participants with cutting-edge strategies and skills to elevate their impact
and effectiveness as communicators in leadership roles.

e Cultivate a deep understanding of the role of communication in effective leadership.

¢ Develop advanced communication techniques to inspire and motivate teams.

¢ Enhance interpersonal skills to build trust and rapport with stakeholders.

¢ Harness the power of storytelling and persuasion to convey vision and goals effectively.
¢ Learn to navigate challenging communication scenarios with resilience and adaptability.
¢ Utilize modern communication tools and platforms to amplify leadership presence.

e Foster a culture of open communication and constructive feedback within teams.

e Apply communication strategies to drive innovation, change, and organizational growth.

e Understanding the significance of communication in leadership

¢ Exploring different leadership communication styles

¢ Building self-awareness as a communicator and leader

¢ Developing a personal communication strategy for leadership success

* The psychology of motivation and engagement

e Techniques for inspiring and empowering team members

e Communicating a compelling vision and rallying support

* Fostering a culture of accountability and ownership through communication
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Day 3
Mastering Persuasion and Influence
¢ Principles of persuasion and influence in leadership
¢ Leveraging storytelling as a persuasive tool

¢ Building credibility and trust as a leader
e QOvercoming resistance and objections through effective communication

Day 4

Navigating Complex Communication Challenges
* Managing conflict and difficult conversations with finesse
e Handling crises and communicating under pressure

e Adapting communication style to diverse audiences and contexts
» Strategies for effective virtual communication and remote leadership

Day 5

Amplifying Leadership Presence in the Digital Age
¢ Leveraging social media and digital platforms for leadership communication
¢ Building an authentic and influential online presence

* Harnessing the power of visual and multimedia communication
¢ Developing a communication action plan for ongoing growth and development
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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