= SLACK

FOR TRAINING

Emotional Intelligence for Managers & Leaders

Amsterdam (Netherlands)
24 February - 7 March 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.com/course-Emotional-Intelligence-for-Managers-Leaders-1.htm

' 3LACKSIRD

- FOR TRAINING

Emotional Intelligence for Managers & Leaders

LM28 24 February - 7 March 2025 Amsterdam (Netherlands) 7100

The Emotional Intelligence for Managers & Leaders course is a cutting-edge program designed to equip
participants with the latest knowledge and advanced skills required to excel in leadership roles. This course delves
into the most modern and innovative concepts, strategies, and tools used in emotional intelligence to enhance
managerial and leadership effectiveness. Participants will gain a deep understanding of the key principles,
frameworks, and best practices shaping emotional intelligence in the workplace today.

* Develop Emotional Intelligence EI competencies: Participants will develop a solid foundation in El, including
self-awareness, self-regulation, empathy, social skills, and motivation. They will understand the importance
of El for effective leadership and managerial success.

e Enhance leadership skills through El: This course will explore how emotional intelligence can be leveraged
to enhance leadership capabilities. Participants will learn how to inspire and motivate their teams, build
strong relationships, and effectively manage conflicts by applying El principles.

¢ Foster a positive work environment: Participants will understand the impact of emotional intelligence on
creating a positive and inclusive work culture. They will learn strategies to cultivate emotional intelligence
within their teams, foster collaboration, and promote employee well-being.

* Develop effective communication skills: This course will focus on developing effective communication skills
through emotional intelligence. Participants will learn to listen actively, communicate with empathy, and
adapt their communication style to different individuals and situations.

¢ Manage and regulate emotions in the workplace: Participants will gain insights into managing and
regulating emotions, both their own and others', in the workplace. They will learn techniques for handling
stress, managing conflicts, and promoting emotional well-being within their teams.

¢ Understanding the concept and importance of El
¢ Key components of El: self-awareness and self-regulation
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Empathy and Social Awareness

¢ Developing empathy and understanding others' perspectives
e Enhancing social awareness and building strong relationships

Day 3
Motivation and Goal Setting

e Harnessing motivation for personal and team success
e Setting and achieving meaningful goals

Day 4
Emotional Intelligence in Leadership

* Applying El principles to leadership roles
¢ Inspiring and motivating teams through emotional intelligence

Day 5
Effective Communication through El

¢ Active listening and empathetic communication
e Adapting communication styles to different situations

Day 6
Emotional Intelligence and Conflict Management

¢ Managing and resolving conflicts using El
e Promoting a constructive and collaborative work environment

Day 7
Emotional Intelligence and Decision Making

¢ Using El to make informed and effective decisions
¢ Managing emotions in decision-making processes

Day 8
Emotional Intelligence and Team Building

¢ Building high-performing teams through EI
e Fostering collaboration and trust

Day 9
Emotional Intelligence and Stress Management

¢ Managing stress and promoting emotional well-being
¢ Building resilience in the workplace

Day 10
Emotional Intelligence for Organizational Success
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* Applying El principles for organizational effectiveness
» Creating a culture of emotional intelligence
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Blackbird Training Cities

Europe

Edinburgh (UK)
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Oslo (Norway) Annecy (France) Bordeax (France)

Stockholm (Sweden)
(Netherlands)

London (UK)
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Dusseldorf (Germany) Geneva (Switzerland) Prague (Czech)

Vienna (Austria)

Berlin (Germany) Lisbon (Portugal)
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Online Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Toronto (Canada)

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1

=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Asia

Manila (Philippines)

Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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