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Public-Private Partnerships PPPs have become a popular model for collaboration between the public and private
sectors in delivering public infrastructure projects and services. PPPs involve long-term contractual arrangements
between the government and private entities to develop, finance, operate, and maintain public assets. This
advanced course provides participants with a comprehensive understanding of the modern concepts and practices
in PPPs, equipping them with the knowledge and skills necessary to navigate the complexities of implementing
successful PPP projects.

e Gain a deep understanding of the concept, principles, and key features of PPPs.

¢ Explore the latest trends and innovations in PPP structures and models.

e Examine the legal, regulatory, and institutional frameworks for implementing PPPs.

¢ |earn the tools and techniques for project identification, feasibility assessment, and risk analysis in PPPs.
e Understand the financial structuring and contract management aspects of PPP projects.

* Evaluate the social, economic, and environmental impacts of PPPs.

¢ Analyze international best practices and lessons learned from successful PPP projects.

e Develop strategies for effective stakeholder engagement and risk mitigation in PPPs.

e | earn about emerging topics and challenges in the field of PPPs.

* Participate in interactive case studies and real-world simulations to apply the knowledge gained.

¢ Definition, objectives, and key features of PPPs

¢ Historical evolution and global trends in PPPs

¢ Benefits and challenges of using PPPs for public infrastructure projects

e PPP models: Build-Operate-Transfer BOT, Design-Build-Finance-Operate DBFO, Concession, etc.
¢ |Legal and regulatory frameworks governing PPPs
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e Identifying viable projects for PPP implementation

¢ Assessing the technical, economic, and financial feasibility of PPP projects
e Conducting market analysis and demand forecasting

¢ Risk assessment and allocation in PPP projects

e Environmental and social impact assessment in PPPs

Day 3
Financial Structuring and Risk Management in PPPs

¢ Financing options and sources of funding for PPPs

¢ Financial structuring techniques and models

¢ Financial modeling and analysis in PPP projects

* Managing financial risks in PPP contracts

¢ Public sector support and guarantees for PPP projects

Day 4
Legal and Contractual Frameworks for PPPs

¢ Legal considerations in PPP transactions

¢ Drafting and negotiating PPP contracts

¢ Allocation of rights, obligations, and responsibilities in PPP agreements
¢ Dispute resolution mechanisms in PPP projects

¢ Contract management and monitoring

Day 5
Stakeholder Engagement and Governance in PPPs
e Importance of stakeholder engagement in PPP projects
¢ Strategies for effective stakeholder consultation and participation
e Governance structures and accountability mechanisms in PPPs
e Transparency and integrity in PPP procurement and implementation
¢ Ensuring social and environmental sustainability in PPP projects
Day 6
Evaluating PPP Performance and Value for Money
e Performance measurement and evaluation in PPPs
¢ Assessing value for money in PPP projects
e Benchmarking and learning from international best practices
* Monitoring and evaluation frameworks for PPPs
¢ Dealing with underperforming PPP projects

Day 7

Emerging Topics in PPPs
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¢ Innovations in PPP models and structures

¢ Digital technologies and smart infrastructure in PPPs

e Sustainable and resilient infrastructure in PPP projects

e Public sector capacity building for PPP implementation

e Public-private partnerships in social sectors healthcare, education, etc.

Day 8
Case Studies and Real-world Simulations

¢ Analyzing successful PPP projects from different sectors and countries

¢ Participating in interactive case studies and group discussions

¢ Simulating real-world challenges and decision-making in PPP implementation
e Learning from failure and lessons learned in PPP projects

Day 9
Future Trends and Challenges in PPPs

e Exploring future trends and developments in PPPs

¢ Addressing challenges and risks in PPP implementation

¢ Public sector reforms and policy implications for PPPs

e International collaboration and knowledge sharing in PPPs
¢ Ethical considerations in PPP decision-making

Day 10
Workshop and Final Assessment

e Group workshop on developing a PPP project proposal
¢ Presenting and evaluating the project proposals

¢ Final assessment and knowledge review

e Course wrap-up and key takeaways

e Q&A session and participant feedback
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Blackbird Training Cities

Europe

izmir Podgorica (Montenegro)

Edinburgh (UK)

Dusseldorf (Germany) Paris (France) Barcelona (Spain)
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Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spam)

Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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