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Introduction

The Capacity Building/Leadership Training Workshop is a cutting-edge program designed to equip participants with
the most advanced knowledge and skills in public service delivery at the grassroots level. This workshop aims to
provide participants with a comprehensive understanding of modern concepts, strategies, and techniques in
leadership and capacity building. By the end of the workshop, participants will have the necessary tools to enhance
their leadership abilities and drive effective public service delivery in their respective Local Government/Local
Council Development Areas LG/LCDAs.

 

Objectives

Gain a deep understanding of the key principles and theories of leadership in the context of public service
delivery at the grassroots level.
Develop advanced leadership skills to effectively manage and inspire teams in the public sector.
Enhance capacity building techniques to empower and develop the skills of staff members and
stakeholders.
Explore innovative approaches to improve public service delivery and address the unique challenges faced
at the grassroots level.
Acquire knowledge of best practices in governance, accountability, and transparency in local government
administration.
Foster collaboration and networking among participants to share experiences and exchange ideas on
effective leadership and capacity building strategies.

 

Course Outline

Day 1

 Introduction to Grassroots Leadership and Capacity Building

Understanding the importance of leadership and capacity building in public service delivery at the
grassroots level.
Exploring the challenges and opportunities in local government administration.
Analyzing the role of leaders in driving effective governance and development.

Day 2

 Leadership Skills for Public Sector Professionals
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Modern theories and models of leadership in the public sector.
Developing personal leadership styles and competencies.
Effective decision-making and problem-solving techniques for leaders.

Day 3

 Capacity Building Strategies for Staff and Stakeholders

Assessing capacity building needs and designing tailored programs.
Implementing effective training and development initiatives.
Engaging stakeholders and building collaborative partnerships.

Day 4

 Innovative Approaches to Public Service Delivery

Leveraging technology for improved service delivery.
Promoting citizen engagement and participation in local governance.
Ensuring transparency, accountability, and ethics in public administration.

Day 5

 Best Practices in Local Government Administration

Case studies of successful local government initiatives.
Benchmarking and learning from international best practices.
Developing action plans for effective leadership and capacity building in LG/LCDAs.
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Blackbird Training Cities
Europe

izmir Podgorica (Montenegro) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France)

Annecy (France) Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK)

Istanbul (Turkey) Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany)

Geneva (Switzerland) Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain)

Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Manila (Philippines) Bali (Indonesia ) Bangkok (Tailand) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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