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Introduction

This training course aims to equip participants with the knowledge and skills necessary to enhance value-added
practices within the Kingdom of Saudi Arabia. Focused on the principles of value creation, the course addresses
key strategies and methodologies to boost economic, social, and environmental value in various sectors.
Participants will gain insights into the specific challenges and opportunities within the Saudi context, fostering a
comprehensive understanding of how to drive sustainable and impactful value-added initiatives.

 

Course Objectives

Understand the concept of value-added and its significance in the Saudi Arabian context.
Identify key sectors and industries where value-added practices can be effectively implemented.
Develop strategies for enhancing economic, social, and environmental value within their organizations or
projects.
Acquire practical skills in implementing value-added initiatives and measuring their impact.
Contribute to the overall economic development and diversification goals of Saudi Arabia through value
creation.

 

Course Outlines

Day 1

Introduction to Value-Added Concepts

Definition and significance of value-added.
Global trends and best practices in value creation.
Overview of the Saudi Arabian economic landscape.

Day 2

Identifying Opportunities for Value Addition

Analyzing key sectors for potential value-added interventions.
Case studies showcasing successful value-added projects in Saudi Arabia.
Regulatory frameworks and incentives for value-added initiatives.

Day 3
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Strategies for Economic Value Addition

Developing business models that prioritize value creation.
Innovation and technology-driven approaches to enhance economic value.
Building partnerships and collaborations to amplify economic impact.

Day 4

Social and Environmental Value Creation

Understanding the social and environmental context in Saudi Arabia.
Corporate Social Responsibility CSR and sustainable practices.
Integrating social and environmental considerations into value-added initiatives.

Day 5

Implementation and Impact Measurement

Project planning and execution for value-added initiatives.
Monitoring and evaluating the impact of value creation.
Overcoming challenges and sustaining value-added practices.
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