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Introduction

The Advanced Corporate Governance course is a comprehensive program designed to provide participants with
the latest knowledge and skills in corporate governance practices. This course goes beyond the fundamentals and
explores modern and advanced concepts, strategies, and best practices to ensure effective governance in today's
complex business environment. Through a combination of theoretical learning, case studies, and interactive
discussions, participants will gain the necessary expertise to navigate the challenges of corporate governance and
drive sustainable organizational success.

 

Objectives

Understand the evolving landscape of corporate governance and its impact on organizations.
Explore advanced frameworks and models for effective board governance and oversight.
Develop the skills to evaluate and enhance board performance and effectiveness.
Gain insights into emerging trends and best practices in corporate governance.
Learn strategies to manage risks and ensure compliance with relevant regulations and standards.
Understand the role of technology and data governance in modern corporate governance.
Develop the ability to foster a culture of ethical behavior and corporate social responsibility.
Enhance the skills to effectively communicate and engage with stakeholders.

 

Course Outline

Day 1

 Introduction to Advanced Corporate Governance

Understanding the significance of corporate governance in organizational success.
Exploring the evolution and current landscape of corporate governance.
Analyzing the key principles and frameworks of advanced corporate governance.

Day 2

 Board Governance and Oversight

Roles, responsibilities, and composition of the board of directors.
Evaluating and enhancing board performance and effectiveness.
Board committees and their functions in driving good governance.

https://blackbird-training.com/course-Corporate-Governance.htm


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Day 3

 Emerging Trends in Corporate Governance

Exploring emerging trends and best practices in corporate governance.
Environmental, social, and governance ESG considerations.
Diversity, inclusion, and gender balance in the boardroom.

Day 4

 Risk Management and Compliance

Understanding the role of risk management in corporate governance.
Mitigating risks and ensuring compliance with regulations and standards.
Implementing effective internal controls and audit mechanisms.

Day 5

 Technology and Data Governance in Corporate Governance

The impact of technology on corporate governance practices.
Data governance, privacy, and cybersecurity considerations.
Leveraging technology for enhanced transparency and accountability.
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