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The Senior Manager Internal Audit course is designed to provide senior-level professionals in the field of internal
audit with the latest knowledge and skills necessary to excel in their roles. The course will cover a range of
advanced topics, techniques, and best practices to enhance participants' abilities in effectively managing internal
audit functions within organizations. Through a combination of theoretical discussions, case studies, and interactive
exercises, participants will gain valuable insights into the evolving landscape of internal audit and develop
strategies to address emerging challenges.

¢ Understand the evolving role of senior managers in internal audit.

e Explore modern trends and developments impacting the internal audit function.

¢ Enhance leadership skills to effectively manage internal audit teams.

¢ Develop advanced risk assessment and audit planning techniques.

¢ Gain insights into emerging technologies and their impact on internal audit.

¢ Learn advanced techniques for conducting internal audit engagements.

* Understand the importance of data analytics in internal audit and leverage tools for enhanced insights.
* Strengthen stakeholder relationships and effectively communicate audit findings.

¢ Develop strategies to manage and mitigate fraud and corruption risks.

e Explore the role of internal audit in corporate governance and ethics.

e Understanding the responsibilities and challenges of senior managers in internal audit.
e Exploring the evolving role of internal audit in organizations.
¢ |dentifying key skills and competencies required for senior managers.

e Examining emerging trends and developments impacting the internal audit function.
e Understanding the impact of regulatory changes on internal audit practices.
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¢ Exploring the role of internal audit in risk management and corporate governance.
Day 3
Leadership Strategies for Senior Managers
* Developing effective leadership skills for senior managers in internal audit.
¢ Building and leading high-performing audit teams.
e Effective communication and stakeholder management.
Day 4
Advanced Audit Techniques and Emerging Technologies
e Advanced risk assessment and audit planning techniques.
¢ Leveraging data analytics for enhanced audit insights.
¢ Exploring emerging technologies and their impact on internal audit.
Day 5
Fraud and Corruption Risk Management, Corporate Governance, and Ethics
e Managing and mitigating fraud and corruption risks in internal audit.

¢ Exploring the role of internal audit in corporate governance and ethics.
¢ Ethical considerations for senior managers in internal audit.
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Blackbird Training Cities

Europe

Annecy (France)
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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