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Developing marketing plans and strategies in today(s fast-paced business environment is the most challenging it
has ever been. There is an increasing choice of interactive devices, platforms, and channels that customers use
ranging from smartphones and tablets to social networks and search engines. In order to maintain market
leadership, organisations have no choice but to innovate rapidly to stay ahead of the competition.

However, fostering a culture of innovation is no simple feat. It requires a nuanced understanding of core marketing
concepts, adept utilization of tools, and the implementation of best practices employed by market leaders. This
course is meticulously crafted to equip delegates with a profound and comprehensive comprehension of these
essential elements. By delving into core marketing principles, tools, and the tried-and-tested strategies of industry
frontrunners, participants will gain the insights and skills necessary to not only survive but thrive in today's rapidly
evolving business landscape.

¢ Engage consumers on social media to expand brand awareness

¢ Evaluate market trends and recommend changes to market strategies

e Communicate with target audiences and manage customer relationships
¢ Integrate the best practices of market leaders

¢ Expand and develop marketing platforms

¢ Report on return on investment and key performance metrics

* Practical Applications

¢ Networking Opportunities

e Industry Experts

e Keeping-up with Communication Technology and Innovation

e The Power of Non-verbal Communication in the Marketing Process

» Strategies for Marketing to Different Customer Types

¢ Active Listening and Questioning Skills to Promote Effective Communication
e Techniques for Giving and Receiving Constructive Feedback
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Day 2
Building Your Position as a Market Leader

Developing Strategic Marketing Objectives with SMART Goals

Identifying your Target Market with SWOT Analysis

Profiling and Targeting Potential Customers with Market Research

Benchmarking your Competitorsi Products, Pricing, and Marketing Tactics
Implementing the Elements of the Marketing Mix

Customer Relationship Management: Creating the Ultimate Customer Experience

Day 3
Key Elements of a Successful Marketing Strategy

Market Leader Advantages and Disadvantages

Eastman Kodak: From Market Leader to Bankruptcy

The Four Stages of the Product Life Cycle

Customer Lifecycle Management: How to Increase Customer Lifetime Value
Utilizing Customer Service to Increase Sales and Brand Loyalty

Developing an Integrated Marketing Plan with the SOSTAC Model

Day 4
Using Social Media Marketing to Increase Market Share

¢ Social Media Marketing Advantages and Disadvantages
e Creating a Social Media Marketing Strategy

¢ Social Media Marketing Platforms

¢ Online Brand Reputation Management

e How to Measure Social Media Effectiveness

e Social Media Best Practices

Day 5
The Roles and Responsibilities of Successful Market Leaders

e Team Building and Employee Empowerment
The Art of Delegation and Outsourcing

Leading Organisational Change Management
Building a Market Leader Organisational Culture
Establishing Sales Territories and KPI Goals
Developing a Market Leader Action Plan

Day 6
Data-Driven Marketing and Analytics

¢ Importance of Data in Marketing
¢ Data Analytics for Decision-Making
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¢ Key Performance Indicators KPls in Marketing
¢ Using Marketing Analytics Tools
e Interpreting and Applying Marketing Data

Day 7
Global Marketing Strategies

e Expanding Markets Internationally

Cultural Considerations in Global Marketing
Adapting Marketing Strategies to Different Regions
International Marketing Mix

Managing Global Branding and Communication

Day 8
Influencer Marketing and Partnerships

¢ Understanding Influencer Marketing

Identifying and Partnering with Influencers
Creating Effective Influencer Marketing Campaigns
Measuring the Impact of Influencer Marketing
Building Long-Term Partnerships

Day 9
Brand Management and Reputation

e Importance of Brand Management

¢ Building and Maintaining a Strong Brand Identity
¢ Crisis Management and Reputation Repair

e Branding in the Digital Age

e Measuring and Enhancing Brand Equity

Day 10
Future Trends in Marketing

e Emerging Technologies in Marketing
Sustainable and Ethical Marketing Practices
Consumer Behavior in the Digital Era
Predictive Marketing and Atrtificial Intelligence
Adapting to Evolving Consumer Expectations
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FQOR

TRAI

Blackbird Training Clients

GAC |

B. e

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D' £GA BOOk'"g-Com oxFAM
MANNAI Trading Alumina Corporation Bookingcom Oxfam GB International
Company WLL, N Netherlands Organization,
Qatar Guinea

b3

wialtersmith Petromon Ol Lirm

Nigeria

by

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ted

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Administraion
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Yemen

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior, Mabruk Oil Company

Libya

i

Satan ciiy
GULF BANK

ENI CORPORATE
UNIVERSITY,
Italy

Gulf Bank
Kuwait

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O
BROADBAND
el glhilla glosl

@

UNITED NATIONS

Oman UN.

Broadband

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance

KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE


https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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