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Introduction

This course is specifically designed for healthcare professionals seeking to enhance their knowledge and skills in
healthcare facility management. The course focuses on the most modern and advanced practices in healthcare
facility management, providing participants with a comprehensive understanding of the responsibilities and
challenges faced by healthcare facility managers. Whether you are an experienced healthcare professional or new
to the field, this course will equip you with the tools and techniques necessary to effectively manage healthcare
facilities and ensure optimal patient care.

 

Objectives

Gain a thorough understanding of the role and responsibilities of a healthcare facility manager.
Learn advanced strategies for managing healthcare facilities in a rapidly evolving healthcare landscape.
Understand the regulatory and compliance requirements specific to healthcare facility management.
Explore the latest technologies and innovations in healthcare facility management.
Develop skills in budgeting, financial management, and resource allocation in healthcare facilities.
Understand the importance of patient safety and infection control in healthcare facility management.
Learn strategies for optimizing facility operations and maintenance in healthcare settings.
Enhance leadership and communication skills for effective collaboration with healthcare professionals and
stakeholders.
Network and collaborate with other professionals in the field of healthcare facility management.
Develop a comprehensive action plan for implementing best practices in healthcare facility management.

 

Course Outlines

Day 1

Introduction to Healthcare Facility Management

Overview of the role and responsibilities of a healthcare facility manager
Trends and challenges in healthcare facility management
Regulatory and compliance requirements in healthcare facilities

Day 2

 Advanced Strategies in Healthcare Facility Management

Managing healthcare facilities in a changing healthcare landscape
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Utilizing technology and innovations in healthcare facility management
Sustainability and green initiatives in healthcare facilities

Day 3

 Financial Management and Resource Allocation in Healthcare Facilities

Budgeting and financial planning for healthcare facilities
Resource allocation and procurement strategies in healthcare settings
Optimizing operational efficiency and cost-effectiveness

Day 4

 Patient Safety and Infection Control in Healthcare Facility Management

Implementing effective patient safety programs in healthcare facilities
Managing infection control and prevention in healthcare settings
Emergency preparedness and response in healthcare facilities

Day 5

 Leadership and Collaboration in Healthcare Facility Management

Developing leadership skills for effective facility management in healthcare
Communication and collaboration with healthcare professionals and stakeholders
Professional development and career advancement in healthcare facility management
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