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In today's rapidly changing and unpredictable business landscape, organizations must be prepared to navigate
various disruptions and maintain operational continuity. This course offers a cutting-edge exploration of modern
advanced business continuity practices, equipping participants with the knowledge and skills to enhance resilience,
adaptability, and strategic decision-making. Through interactive sessions and real-world case studies, participants
will gain insights into the latest methodologies, technologies, and strategies driving business continuity in the
modern era.

¢ Understand the evolving landscape of disruptions and their potential impact on organizations in the digital
age.

¢ Explore advanced business continuity concepts, frameworks, and best practices.

¢ Develop strategies to proactively identify and assess emerging risks and vulnerabilities.

¢ Enhance organizational resilience by integrating business continuity into strategic planning and decision-
making processes.

e Learn advanced techniques for business impact analysis, recovery prioritization, and resource allocation.

e Develop agile response and recovery strategies tailored to different types of disruptions.

e Harness the power of technology, data analytics, and automation for effective business continuity planning
and execution.

e Establish robust governance structures, stakeholder engagement, and communication channels for
seamless coordination during disruptions.

¢ Implement comprehensive testing, exercising, and continuous improvement programs to validate and
enhance preparedness.

e Stay updated with the latest industry standards, regulatory requirements, and emerging trends in modern
business continuity.

* The dynamics of disruptions in the digital era: trends, challenges, and opportunities

¢ Frameworks and models for modern advanced business continuity

¢ Aligning business continuity with organizational strategy and risk management

* Leveraging emerging technologies for enhanced situational awareness and decision-making
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Day 2
Risk Assessment and Resilience Strategies

¢ Advanced risk assessment methodologies: horizon scanning, threat intelligence, and scenario planning
¢ Predictive analytics and machine learning for risk identification and mitigation

e Developing adaptive resilience strategies and building a culture of resilience

e Supply chain risk management and optimizing resilience in interconnected ecosystems

Day 3
Business Impact Analysis and Recovery Strategies

¢ Advanced business impact analysis: quantifying impacts, dependencies, and recovery time objectives
e Developing dynamic recovery strategies based on criticality and interdependencies

* Leveraging cloud computing, virtualization, and remote work for rapid recovery

e Crisis communication and stakeholder management during recovery efforts

Day 4
Technology and Automation in Business Continuity

¢ Leveraging technology for enhanced business continuity planning and execution

e Data analytics and real-time monitoring for early detection and response

e Automation and artificial intelligence in incident management and recovery processes
e Cyber resilience and securing critical systems during disruptions

Day 5
Testing, Exercising, and Continuous Improvement

¢ Designing comprehensive testing and exercising programs for realistic scenario simulations
¢ Post-incident analysis and lessons learned for continuous improvement

¢ Establishing a culture of resilience and organizational learning

¢ The future of business continuity: emerging trends, challenges, and opportunities
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Europe
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Stockholm (Sweden)
(Netherlands)

London (UK)
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Dusseldorf (Germany) Geneva (Switzerland) Prague (Czech)
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Berlin (Germany) Lisbon (Portugal)
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Online Texas (USA) Boston (USA)

Washington (USA) Miami(USA) New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Manila (Philippines)

Bangkok (Thailand)

Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
(Kuwait)

Jakarta (Indonesia)

Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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