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The Leadership Development Program for Executive and General Managers is a comprehensive course designed
to enhance the leadership capabilities of both executive and general managers. This program aims to equip
participants with the necessary skills and knowledge to effectively lead and manage teams, drive organizational
success, and navigate the challenges of today's dynamic business environment.

e Develop Leadership Competencies: The program focuses on enhancing participants' leadership
competencies, including strategic thinking, decision-making, communication, and problem-solving skills.
Participants will learn how to inspire and motivate their teams, foster a culture of innovation, and lead with
authenticity and integrity.

e Enhance Management Skills: The course will provide managers with practical tools and techniques to
strengthen their management skills. Participants will learn how to set clear goals, delegate effectively,
manage time and resources efficiently, and drive performance through effective feedback and coaching.

¢ Foster Effective Teamwork: The program will emphasize the importance of building high-performing teams.
Participants will learn strategies for fostering collaboration, resolving conflicts, and harnessing the diverse
strengths of their team members to achieve collective goals.

e Adapt to Change and Uncertainty: In today's rapidly evolving business landscape, leaders must be
adaptable and resilient. The course will equip participants with strategies to navigate change, manage
uncertainty, and lead their teams through challenging times.

¢ Cultivate Innovation and Growth: Participants will explore techniques for fostering a culture of innovation

within their organizations. They will learn how to encourage creativity, embrace new ideas, and drive
continuous improvement to stay ahead in a competitive market.

e Understanding the role of leadership in driving organizational success
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e Exploring different leadership styles and their impact
¢ Assessing personal leadership strengths and areas for development

Day 2
Strategic Thinking and Decision Making
¢ Developing strategic thinking skills to set a clear vision and direction
¢ Effective decision-making frameworks and techniques
¢ Balancing short-term objectives with long-term strategic goals
Day 3
Communication and Influence
e Effective communication strategies for leadership success
¢ Building strong relationships and influencing others
e Active listening and giving constructive feedback
Day 4
Team Building and Collaboration
 Building high-performing teams and fostering teamwork
¢ Managing conflicts and promoting a positive team culture
* Leveraging diversity for innovation and creativity
Day 5
Change Management and Innovation
¢ | eading through change and uncertainty

e Strategies for managing resistance and driving change
¢ Cultivating a culture of innovation and continuous improvement
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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