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Welcome to the course on Learning Agility in Executive Career Success. In today's rapidly changing business
landscape, executives need to possess a unique set of skills and qualities to navigate through various challenges
and thrive in their careers. One such essential trait is learning agility, which refers to the ability to adapt and learn
quickly in different situations.

In this course, we will explore the concept of learning agility and its significance in executive career success. We
will delve into the various components that contribute to learning agility and how it can be developed and
enhanced. By the end of this course, you will have gained valuable insights and practical strategies to apply
learning agility to your own career path.

¢ Understand the concept of learning agility: We will begin by defining what learning agility is and its
relevance in the executive world. By examining real-life examples and case studies, we will explore the
characteristics and behaviors that define a learning agile executive.

¢ |dentify the components of learning agility: Learning agility comprises several key components, including
mental agility, interpersonal agility, change agility, and self-awareness. Through interactive activities and
discussions, we will help you identify and understand these components and their significance in executive
career success.

e Develop self-awareness: Self-awareness is a critical element of learning agility. Throughout this course, we
will guide you in self-reflection exercises to enhance your understanding of your own strengths,
weaknesses, and learning preferences. This self-awareness will serve as a foundation for your personal
and professional growth.

¢ Enhance learning agility skills: Building on the knowledge gained, we will provide you with practical
strategies to enhance your learning agility skills. You will learn techniques to embrace change, think
critically, adapt to new situations, and effectively communicate with others. These skills will enable you to
tackle complex challenges and seize opportunities in your executive career.
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Introduction to Learning Agility
¢ Defining learning agility
¢ Importance of learning agility in executive career success
e Case studies of learning agile executives
Day 2
Components of Learning Agility
e Mental agility: Thinking critically and embracing complexity
¢ Interpersonal agility: Building effective relationships and collaboration
¢ Change agility: Adapting to and leading through change
Day 3
Self-Awareness and Learning Preferences
¢ Understanding your strengths and weaknesses
e |dentifying your learning preferences
¢ Leveraging self-awareness for career growth
Day 4
Strategies for Enhancing Learning Agility
e Embracing change and seeking new experiences
¢ Developing a growth mindset
* Effective communication and feedback skills
Day 5
Applying Learning Agility in Your Executive Career
¢ Creating a personal learning plan

¢ Overcoming obstacles to learning agility
e Sustaining and continuously developing learning agility
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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