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Introduction

This training course aims to equip participants with the necessary skills and knowledge to effectively monitor and
evaluate roads and bridges infrastructure projects. Participants will gain insights into the key principles,
methodologies, and tools used in the monitoring and evaluation process, enabling them to contribute to the
successful implementation of transportation projects.

Objectives

Understand the importance of monitoring and evaluation in the context of roads and bridges projects.

Gain proficiency in using various monitoring and evaluation tools and techniques.

Enhance skills in data collection, analysis, and interpretation specific to roads and bridges infrastructure.
Learn how to identify and address challenges and issues that may arise during the monitoring and
evaluation phases.

¢ Develop a comprehensive understanding of the impact of monitoring and evaluation on project success and
sustainability.

Outlines
Day 1
Foundations of Monitoring and Evaluation

e Introduction to Monitoring and Evaluation M&E
Importance of M&E in Roads and Bridges Projects
Key Concepts and Terminologies

Overview of M&E Frameworks

Case Studies: Successful M&E Implementation

Day 2
Planning for Monitoring and Evaluation

* Developing M&E Plans for Roads and Bridges
e Setting SMART Objectives

¢ |dentifying Key Performance Indicators KPls
Data Collection and Sampling Methods

Risk Assessment in M&E Planning
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Day 3
Data Collection Techniques

Quantitative vs. Qualitative Data

Field Visits and Surveys

Use of Technology in Data Collection

Data Validation and Quality Assurance

Practical Exercise: Conducting a Mock Data Collection

Day 4
Data Analysis and Interpretation

Data Analysis Software and Tools

Basic Statistical Analysis

Trend Analysis and Visualization

Interpreting M&E Results

Group Exercise: Analyzing Real-life Project Data

Day 5
Reporting and Utilizing M&E Findings

* Effective Reporting Formats

e Communicating Findings to Stakeholders

Feedback Mechanisms and Continuous Improvement
e Integrating M&E Results into Decision-Making

¢ Final Case Study and Workshop Evaluation
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Blackbird Training Cities

Europe

Zurich (Switzerland )
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Oslo (Norway)

Amsterdam (Netherlands) Disseldorf (Germany)
(Switzerland)
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
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