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Welcome to the dynamic and comprehensive course on mastering project management, Leadership, and
Influencing Stakeholders. In today's rapidly evolving business landscape, effective project management, strong
leadership skills, and the ability to influence stakeholders are crucial for success. This course has been
meticulously designed to equip you with the knowledge, tools, and strategies needed to excel in these key areas.

¢ Develop Profound Project Management Skills: Acquire a deep understanding of project management
principles, methodologies, and best practices to successfully plan, execute, and close projects on time and
within budget.

e Enhance Leadership Competencies: Cultivate essential leadership skills, including effective communication,
team motivation, decision-making, and conflict resolution, to lead teams with confidence and achieve
project success.

¢ Master Stakeholder Influence Techniques: Gain insights into the art of influencing stakeholders, from
identifying key stakeholders to managing their expectations, ensuring project buy-in, and navigating
complex organizational dynamics.

e Apply Practical Tools and Techniques: Learn and apply practical tools and techniques that can be
immediately implemented in real-world project scenarios, enhancing your ability to drive successful project
outcomes.

¢ Navigate Ambiguity and Change: Develop the agility to navigate ambiguity and lead teams through change,
building resilience and adaptability into your leadership approach.

e Introduction to Project Management
¢ Project Lifecycle and Methodologies
¢ Project Initiation: Defining Scope and Objectives
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» Stakeholder Identification and Analysis
Day 2
Planning and Execution Strategies

¢ Project Planning: Scheduling and Resource Allocation
¢ Risk Management and Mitigation

e Effective Communication in Project Management

¢ Leadership Styles and Their Impact on Projects

Day 3

Leadership in Project Management

Team Building and Motivation
Decision-Making in Project Leadership

Conflict Resolution Strategies
Emotional Intelligence in Leadership

Day 4
Stakeholder Engagement and Communication

» Stakeholder Analysis and Mapping

¢ Influencing Strategies for Stakeholder Engagement
e Managing Stakeholder Expectations

e Communication Plans for Diverse Stakeholders

Day 5

Adapting to Change and Project Closure
e L eading Teams Through Change
¢ Monitoring and Controlling Projects

¢ Project Closure: Lessons Learned and Continuous Improvement
* Review and Application of Course Concepts in a Simulated Project Scenario
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin
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Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com

g +44 74011773 35
+44 7480 775526
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