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The mental image of an organization is considered one of the pillars of its success due to its significant importance
in supporting the achievement of its mission, vision, and strategic objectives. It plays a role in protecting its
reputation from accusations and rumors, as well as increasing the satisfaction of the target audience and
addressing their reactions, thus enhancing their interest in the organization's services or products. It also directs all
the organization's personnel to contribute to the maintenance, development, and enhancement of its mental image
locally, regionally, and internationally.

This intensive course aims to explore reputation management strategies in organizations and their role in building
the brand. It covers topics such as building a distinctive and positive mental image and reputation for companies
and institutions, deepening understanding of the mental image, acquiring skills in planning, managing, maintaining,
and developing it to contribute to the organization's mission, vision, and strategic objectives. It also focuses on
ensuring the clarity of the organization's image and reputation among the target audience, increasing their
satisfaction with the organization, its products, and services.

e Understanding the mental image and its components.

¢ Recognizing the importance of the mental image and its consequences.

¢ Understanding the stages of building the mental image.

¢ Familiarizing with strategies for building and supporting the mental image.

¢ Acquiring skills in planning, managing, maintaining, and developing the mental image.

¢ |dentifying obstacles and problems that distort the organization's image and harm its reputation, and
learning how to address and overcome them.

¢ Deepening understanding of the mental image, acquiring skills in planning, managing, maintaining, and
developing it to contribute to the organization's mission, vision, and strategic objectives. Ensuring the clarity
of the organization's image and reputation among the target audience and increasing their satisfaction with
it, its products, and services.

¢ Introduction to understanding the mental image.

¢ The concept of the mental image and its importance.
¢ Types of mental images.

e Components of the mental image.
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e Governing principles of building the mental image.
* Consequences of the mental image.

e Managing the mental image and corporate reputation.

¢ Developing and protecting the organization's mental image during crises.

e Managing online reputation and the challenges and opportunities it presents.
¢ Building sustainable development plans for the mental image.

e Corporate reputation management strategies.

» Strategies for building and maintaining reputation.

* Developing a strategic communication plan for the company or institution.
¢ Planning media programs for the organization.

¢ Developing a strategic communication plan for the company or institution.

¢ Planning media programs for the organization.

¢ Establishing and developing an internal communication system within the organization.

¢ Creating a follow-up and evaluation plan for reputation management.

¢ Providing a professional development program to enhance the performance of the organization's
employees.

¢ Guiding the societal role of institutions.

e The importance of the mental image.

¢ Planning and managing the mental image.

¢ Understanding the concept of the mental image and its components.

¢ Types of mental images and their impact on reputation.

e Governing principles of building the mental image and its consequences.
¢ Planning the annual mental image and identifying key areas.
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Singapore (Singapore) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City
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Africa

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Morocco) Nairobi (Kenya)

Zanzibar (Tanzania) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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