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The mental image of an organization is considered one of the pillars of its success, playing a critical role in
supporting the achievement of its mission, vision, and strategic objectives. Understanding the concept of image
making and its significance is essential, as it helps protect the organizationls reputation from accusations and
rumors while increasing target audience satisfaction. This ultimately enhances their interest in the organizationls
services or products. The mental image guides all personnel in contributing to the maintenance, development, and
enhancement of the organizationlls image locally, regionally, and internationally.

This intensive course aims to explore reputation management strategies within organizations and their role in
building a strong brand. It covers topics such as constructing a distinctive and positive mental image and reputation
for companies and institutions, deepening understanding of the image-making process, and acquiring skills in
planning, managing, maintaining, and developing the mental image to support the organizationls mission, vision,
and strategic objectives.

e Understand the mental image and its components.

¢ Recognize the importance of the mental image and its implications.

e Comprehend the stages of building the mental image.

e Familiarize with strategies for building and supporting the mental image.

¢ Acquire skills in planning, managing, maintaining, and developing the mental image.

¢ |dentify obstacles and issues that distort the organizationls image and harm its reputation, and learn how to
address and overcome them.

* Deepen understanding of the mental image and develop skills to contribute effectively to the organizationls
mission, vision, and strategic objectives, ensuring clarity of the organizationls image and reputation among
the target audience while increasing their satisfaction with its products and services.

e Introduction to the concept of image making.

¢ Definition of image making and its importance.

¢ Types of mental images.

e Components of the mental image.

e Governing principles for building the mental image.
¢ Consequences of the mental image.
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¢ Reputation management and corporate reputation.

¢ Developing and protecting the organizationls mental image during crises.

e Managing online reputation and the challenges and opportunities it presents, including digital reputation
management.

¢ Building sustainable development plans for the mental image.

Day 3: Corporate Reputation Management Strategies

e Strategies for managing and maintaining reputation.
¢ Developing a strategic communication plan for the company or institution.
¢ Planning media programs for the organization.

Day 4: Internal Communication and Evaluation

¢ Further development of a strategic communication plan for the company or institution.
¢ Planning media programs for the organization.

¢ Establishing and developing an internal communication system within the organization.
e Creating a follow-up and evaluation plan for reputation management.

¢ Providing a professional development program to enhance employee performance.

¢ Guiding the societal role of institutions.

Day 5: The Importance of the Mental Image

¢ The significance of the mental image.

¢ Planning and managing the mental image.

¢ Understanding the concept of the mental image and its components.

¢ Types of mental images and their impact on reputation.

e Governing principles of building the mental image and its consequences.
¢ Annual planning for the mental image and identifying key areas.

Conclusion

Reputation management is not merely a process for handling rumors or criticisms; it is a comprehensive strategy
that enhances the organizationls ability to achieve its objectives. By learning about best practices in reputation
management and applying advanced reputation management strategies, organizations can build a strong mental
image that contributes to their sustainable success.
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Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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