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The CEO/DCEO and Directors course is designed to provide comprehensive training for executives and directors in
the areas of corporate governance, risk management, strategic planning, and financial management. This course
aims to equip participants with the knowledge and skills necessary to effectively lead and govern organizations,
make strategic decisions, manage risks, and ensure financial stability and growth.

¢ Understand the role and responsibilities of CEOs/DCEQOs and directors in corporate governance.
e Gain insights into effective leadership and decision-making strategies for executives and directors.

¢ Develop a comprehensive understanding of risk management principles and practices in the corporate
setting.

¢ Learn strategic planning frameworks and techniques to drive organizational growth and competitive
advantage.

¢ Acquire knowledge of financial management principles and tools for effective financial decision-making.

Overview of corporate governance principles and frameworks
Roles and responsibilities of CEOs/DCEOs and directors
Board structures, committees, and governance mechanisms
Ethical considerations in corporate governance

e Effective leadership styles and approaches
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 Strategic thinking and decision-making processes
¢ |eading organizational change and transformation
e Stakeholder management and communication

Day 3
Risk Management in the Corporate Environment
¢ Principles of risk management and mitigation
e |dentifying and assessing organizational risks
¢ Implementing risk management frameworks and controls
e Crisis management and business continuity planning
Day 4
Strategic Planning for Organizational Growth
e Strategic planning frameworks and models
¢ Analyzing the business environment and competitive landscape
¢ Setting strategic objectives and performance metrics
* Resource allocation and implementation planning
Day 5

Financial Management for Executives and Directors

* Financial analysis and interpretation

e Budgeting and financial forecasting

e Capital investment decisions and project evaluation
e Financial reporting and accountability
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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