
Certified Asset Management Assessor

Malaga (Spain)

12 - 16 May 2025

https://blackbird-training.com/course-Certified-Asset-Management-Assessor-1.htm


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Certified Asset Management Assessor

 Code:  FA28  From:  12 - 16 May 2025  City:  Malaga (Spain)  Fees:  4700  Pound 

Introduction

The Certified Asset Management Assessor course is a comprehensive program designed to equip participants with
the knowledge and skills necessary to become certified assessors in asset management. This course provides a
deep understanding of asset management principles, best practices, and international standards. Participants will
learn how to assess and evaluate asset management systems, identify improvement opportunities, and support
organizations in achieving excellence in managing their assets effectively.

 

Objectives

Understand the fundamental concepts and principles of asset management.
Gain knowledge of international standards and frameworks for asset management.
Develop skills to assess and evaluate asset management systems.
Learn techniques for identifying improvement opportunities in asset management practices.
Acquire knowledge of risk management strategies in asset management.
Understand the role of leadership and organizational culture in asset management excellence.
Prepare for the Certified Asset Management Assessor certification exam.

 

Course Outlines

Day 1

 Introduction to Asset Management

Overview of asset management concepts and principles
Importance of asset management in organizational success
Key roles and responsibilities of asset management assessors
Introduction to the Certified Asset Management Assessor certification process

Day 2

 Asset Management Standards and Frameworks

International standards for asset management e.g., ISO 55000 series
Overview of asset management frameworks e.g., PAS 55, GFMAM Asset Management Landscape
Alignment of asset management with organizational objectives
Integration of asset management with other management systems e.g., quality, safety

https://blackbird-training.com/course-Certified-Asset-Management-Assessor-1.htm


Head Office:  +44 7480 775 526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Day 3

 Asset Management Assessment Methodologies

Assessment principles and methodologies
Development of assessment criteria and checklists
Data collection and analysis techniques for asset management assessment
Conducting on-site assessments and interviews
Reporting assessment findings and recommendations

Day 4

 Identifying Improvement Opportunities in Asset Management

Key performance indicators KPIs for asset management
Gap analysis and benchmarking in asset management
Root cause analysis RCA for identifying improvement areas
Developing improvement plans and strategies
Change management in asset management improvement initiatives

Day 5

 Risk Management and Leadership in Asset Management

Risk management principles in asset management
Risk assessment and mitigation strategies
Leadership and organizational culture in asset management excellence
Change management and stakeholder engagement
Preparation for the Certified Asset Management Assessor certification exam
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