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The HRBP Human Resources Business Partner Training course is designed to equip participants with the essential
knowledge and skills required to excel in the role of an HRBP. This course provides a comprehensive
understanding of the HRBP function and its strategic significance within organizations. Participants will learn how to
align HR strategies with organizational goals, build effective relationships with stakeholders, and drive HR initiatives
that contribute to overall business success.

This course aims to achieve several critical objectives, including:

¢ Understanding the role and responsibilities of an HRBP in an organization.

¢ Gaining knowledge of strategic HR practices and their impact on business outcomes.
* Developing skills to align HR strategies with organizational goals and objectives.

e Learning techniques to build strong relationships with key stakeholders.

e Acquiring tools for analyzing HR data and metrics to support decision-making.

¢ Enhancing communication and influencing skills to drive HR initiatives effectively.

¢ Overview of the HRBP function and its evolving role

¢ Strategic HR management and its impact on organizational performance
¢ Understanding the HRBP as a strategic partner and change agent

¢ Aligning HR strategies with organizational goals and objectives

¢ Identifying key stakeholders and understanding their needs

¢ Developing effective communication and relationship-building strategies

¢ Collaborating with line managers and senior leaders to drive HR initiatives
¢ Influencing and gaining buy-in for HR programs and initiatives

¢ Importance of HR data and metrics in decision-making
¢ Collecting, analyzing, and interpreting HR data for insights
¢ Using HR analytics to drive evidence-based HR strategies
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* Reporting HR metrics to stakeholders and senior management
Day 4: Employee Engagement and Talent Management

e Strategies for enhancing employee engagement and retention

¢ Talent management and succession planning

¢ Performance management and development initiatives

¢ Designing and implementing effective employee recognition programs

Day 5: HRBP as a Change Agent and Future Trends in HR

Leading and managing change initiatives within HR and the organization
Adapting to emerging trends and technologies in HR

The future role of HRBPs and evolving HR practices

Developing a personal action plan for continued growth as an HRBP

Conclusion

The HRBP Training course not only provides valuable information but also serves as a platform for developing the
skills necessary for HR certification. The HRBP plays a vital role in enhancing organizational success through
effective management of human resources. Whether you are seeking HRBP certification or aspiring to become an
HRBP analyst, this course will set you on the right path to achieving your professional goals and enhancing your
skills in this critical field.
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Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)

et

Vienna (Austria) Rome (Italy) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)

USA & Canada

Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA)
Boston,Massachusetts (USA)

Washington (USA) Miami, Florida (USA) New York City (USA) Seattle, Washington (USA)  Washington DC (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Manila (Philippines) Bangkok (Thailand) Beijing (China)

Singapore (Singapore) Sydney (Australia)
(Kuwait)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City

Jakarta (Indonesia) Amman (Jordan) Beirut (Lebanon)

Africa

Kigali (Rwanda)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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