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Welcome to the "Introduction to Benchmarking" course, a comprehensive program designed to equip participants
with a deep understanding of benchmarking concepts and techniques. Benchmarking is a strategic process that
involves comparing an organizationlls performance, processes, and practices against industry best practices or
competitors to identify gaps and achieve superior outcomes. This course provides the essential knowledge and
practical skills necessary to effectively plan and execute benchmarking initiatives, enabling participants to drive
organizational growth and competitive excellence.

By the end of this course, participants will:

¢ Understand what benchmarking is and its importance in improving organizational performance.

e Learn about the different types of benchmarking, including internal benchmarking, competitive
benchmarking, and best-in-class benchmarking.

e Acquire a clear understanding of benchmarking definitions and methodologies for data collection, analysis,
and interpretation.

e Develop skills to identify performance gaps and set realistic improvement goals.

¢ Gain practical knowledge on how to do benchmarking analysis and effectively execute benchmarking
projects.

¢ Explore digital benchmarking strategies to enhance competitiveness.

¢ Learn to implement benchmarking findings for continuous improvement and sustainable success.

e Benchmarking definition and concepts: Understanding the basics.

* The benefits of benchmarking in driving organizational success.

* An overview of benchmarking types: Internal, competitive, and best-in-class.
 Ethical considerations and common challenges in benchmarking practices.

* The benchmarking process: Planning, data collection, analysis, and implementation.
¢ Choosing the right benchmarking partners and data sources.

¢ Qualitative and quantitative benchmarking methodologies.

¢ |dentifying and applying relevant key performance indicators KPIs and metrics.
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Day 3: Data Collection and Benchmarking Analysis

e Methods for data collection: Surveys, interviews, and site visits.

e Ensuring data validity and accuracy.

¢ Techniques for benchmarking analysis to uncover performance gaps.
e Interpreting insights from benchmarking data.

Day 4: Setting Benchmarks and Improvement Goals

¢ Establishing realistic performance benchmarks and improvement targets.
¢ Creating actionable plans based on benchmarking results.

¢ Overcoming resistance to change while implementing recommendations.
¢ Monitoring progress and measuring the impact of benchmarking initiatives.

Day 5: Leveraging Benchmarking for Continuous Improvement

¢ Integrating benchmarking into the organizational culture for continuous improvement.
¢ Using strategic benchmarking to promote innovation and optimize processes.

¢ Practical tools and methodologies for ongoing improvement.

¢ Case studies and best practices in implementing benchmarking strategies.

Why Attend this Course: Wins & Losses!

¢ Gain a solid understanding of benchmarking meaning and its critical role in organizational success.

¢ Learn how to do benchmarking effectively, whether it is competitive or digital, to enhance performance.
Master the benchmarking process and techniques to identify gaps and drive improvements.

¢ Acquire tools and strategies to use benchmarking management to sustain growth and innovation.

* Discover how to leverage benchmarking for success in highly competitive industries.

Conclusion

The "Introduction to Benchmarking" course provides a unique opportunity to gain expertise in one of the most
effective tools for achieving organizational excellence. You will learn the benchmarking definition, understand the
importance of benchmarking, and acquire the skills needed to conduct comprehensive benchmarking analysis.

Through this course, participants will explore advanced benchmarking practices and develop strategies for applying
them to real-world scenarios. Whether you're interested in competitive benchmarking, digital benchmarking, or
learning about benchmarking in management, this program will empower you to implement effective benchmarking
techniques to achieve sustainable success.

Join us and take the first step toward elevating your organization to new heights of competitiveness and innovation!
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Lyon (France) Moscow (Russia)
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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