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Introduction

The ISO 45001 standard is a critical framework for ensuring the health, safety, and well-being of workers across
various organizations. With its emphasis on systematic approaches to managing occupational health and safety
risks, this course is designed to equip participants with the knowledge and skills required to perform effective audits
of occupational health and safety management systems OHSMS against the requirements of ISO 45001:2018. By
attending this course, you will learn how to plan, conduct, report, and follow up on OHSMS audits, ensuring
compliance with this global standard and contributing to safer, more efficient work environments.

Course Objectives

¢ Understand the Purpose and Benefits of ISO 45001: Learn the significance of ISO 45001 in improving
safety and health within organizations, and the benefits it provides in risk management.

* Master the Principles and Requirements of ISO 45001: Gain a comprehensive understanding of the key
principles and requirements of the ISO 45001 standard.

¢ Auditor Responsibilities: Understand the key roles and responsibilities of an auditor when performing an
ISO 45001 audit.

e Conduct Effective OHSMS Audits: Acquire the necessary skills to plan, execute, and report on ISO 45001
audits.

¢ ISO 45001 Certification Process: Learn how to effectively evaluate whether an OHSMS meets the
standards and qualifies for ISO 45001 certification.

Course Outlines

Day 1: Introduction to ISO 45001 and the OHSMS Audit Process

Overview of the ISO 45001 standard and its importance in occupational health and safety.
Understanding the context of the organization and the needs of stakeholders.

The role of leadership and employee involvement in an effective OHSMS.
Introduction to the audit process and its alignment with ISO 45001 requirements.

Day 2: Planning, Support, and Operational Requirements for OHSMS Audits
e Understanding ISO 45001 requirements for planning and supporting an OHSMS audit.
¢ Operational requirements of the OHSMS and how they align with ISO 45001.
¢ How to prepare for the ISO 45001 lead auditor role: effective planning and audit readiness.

Day 3: Executing the OHSMS Audit: Evidence Collection, Communication, and Findings

e Conducting the ISO 45001 audit: Practical audit techniques for evidence collection.
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* Verifying evidence and assessing compliance with ISO 45001 standards.
¢ Audit communication: ensuring clear, concise reporting of findings and non-conformities.

Day 4: Audit Reporting, Follow-Up, and the Certification Process

e Writing clear and comprehensive audit reports that align with ISO 45001.
¢ Following up on audit findings and ensuring corrective actions are taken.
¢ Understanding the certification process for ISO 45001 and how audits play a role in obtaining certification.

Day 5: Best Practices and Challenges in OHSMS Implementation: Audit Tips and Program
Development

* Best practices for implementing a successful OHSMS that meets ISO 45001 standards.

e Common challenges in ISO 45001 implementation and how to address them effectively.

¢ Tips for conducting successful ISO 45001 lead auditor training and creating an audit program.
e Course review and wrap-up of the ISO 45001 process.

Why Attend this Course: Wins & Losses!

e Gain an in-depth understanding of what ISO 45001 is and why it is crucial for maintaining a safe and
healthy work environment.

¢ Learn how to effectively perform ISO 45001 audits, including planning, executing, reporting, and following
up on audit findings.

¢ Master the ISO 45001 certification process, equipping you to help organizations achieve certification.

e Understand the ISO 45001 requirements, ensuring compliance with international safety standards.

e Improve your career by obtaining your ISO 45001 lead auditor certification, a highly regarded qualification in
occupational health and safety.

Conclusion

This ISO 45001 lead auditor course equips you with the skills needed to assess and improve your organization's
occupational health and safety management system OHSMS. By understanding ISO 45001's purpose, benefits,
and requirements, you'll be well-prepared to conduct audits, ensure compliance, and lead organizations toward
successful ISO 45001 certification. Whether you're new to the role or seeking to formalize your auditing expertise,
this course will empower you to make a significant impact on workplace safety.

Don't miss the opportunity to enhance your career with ISO 45001 lead auditor training and become a certified
expert in OHSMS audits.
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