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Advanced Banking Supervision: Strategies and Techniques
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In todayls dynamic financial environment, banking supervision plays a pivotal role in safeguarding financial
stability, ensuring compliance with banking regulations, and protecting the interests of depositors and the broader
economy. This 5-day banking leadership development program provides participants with advanced insights into
the bank supervision process, enabling them to address the complexities of modern banking systems. The course
blends theoretical frameworks, real-world case studies, and interactive discussions to equip participants with the
skills required to lead in the challenging landscape of international banking supervision.

¢ Understand the importance of bank supervision in maintaining financial stability and fostering leading global
banks.

e Gain expertise in advanced risk management, including credit risk, market risk, and operational risk.

e Explore the bank supervision and regulation frameworks such as Basel Il and their role in banking
strategies.

e Learn to implement effective workplace banking strategies to mitigate risks and enhance financial
resilience.

¢ Analyze the health and compliance of financial institutions within the bank supervision process.

e Stay ahead of emerging risks, including cyber risks, fintech challenges, and cross-border banking
complexities.

¢ Foster collaboration among banking leadership and enhance knowledge sharing in the supervision domain.

¢ Banking supervision definition and its critical role in financial stability.
¢ Overview of international banking supervision frameworks and standards.
* Emerging trends and challenges in the banking industry, including technology and regulation.

e Comprehensive understanding of key risks: credit risk, liquidity risk, market risk, and operational risk.
¢ Using stress testing and scenario analysis to evaluate financial resilience.
» Strategies for effective risk management and ensuring capital adequacy in financial institutions.

¢ In-depth exploration of Basel Il and its capital and liquidity requirements.
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¢ Understanding the role of banking regulation in promoting stability and resilience.
e Compliance obligations, reporting standards, and supervisory expectations under Basel lll.

¢ Methodologies for on-site and off-site supervision in banking supervision and regulation.
e Utilizing early warning systems to identify and address troubled institutions.
e Supervisory stress testing and its role in effective bank supervision processes.

¢ Mitigating cyber risks and understanding the impact of digital innovation on banking.
¢ Managing risks associated with fintech and emerging payment systems.
¢ Addressing cross-border banking complexities and harmonizing international banking supervision practices.

e Gain advanced knowledge of the bank supervision process and its role in fostering leading global banks.

¢ Master the ability to assess risks, ensure compliance, and maintain banking regulations effectively.

¢ Learn to implement banking strategies that enhance financial resilience and protect the economy.

e Stay ahead of trends in fintech, cybersecurity, and digital innovation in the banking sector.

¢ Develop a deeper understanding of the benefits of bank supervision for organizational and economic
stability.

The importance of bank supervision cannot be overstated in ensuring financial stability and supporting the growth
of leading global banks. This banking leadership development program is tailored to equip participants with
advanced skills, enabling them to excel in bank supervision and regulation. By addressing both theoretical
frameworks and practical challenges, the course empowers participants to lead in the ever-evolving landscape of
banking supervision.
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Public Sector
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