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Introduction

In today's dynamic and interconnected world, effective teamwork and cooperation skills are essential for success
in any organization. This five-day course is designed to provide participants with a comprehensive understanding of
the principles and practices of teamwork and cooperation. Whether you're a manager looking to enhance your
team's performance or an individual seeking to improve your collaborative abilities, this course will equip you with
the tools and knowledge to excel in a team-based work environment.

Objectives
¢ Develop a deep understanding of the importance of teamwork and cooperation in achieving organizational
goals.
e Enhance communication and interpersonal skills to foster productive collaboration within teams.
e Learn techniques for conflict resolution and problem-solving to maintain a harmonious team environment.

¢ Acquire the ability to lead and manage teams effectively, maximizing their collective potential.
e Explore strategies for building trust, empathy, and mutual respect among team members.

Course Outlines
Day 1
Foundations of Teamwork
¢ Understanding the significance of teamwork in the workplace
¢ Exploring different types of teams and their roles
¢ Building a strong team culture and identity
Day 2
Effective Communication and Collaboration
¢ Enhancing interpersonal communication skills
¢ Active listening and feedback techniques
e Utilizing technology for remote collaboration
Day 3
Conflict Resolution and Problem-Solving
e |dentifying common sources of conflict within teams

e Strategies for managing and resolving conflicts constructively
¢ Problem-solving methods for addressing team challenges
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Day 4

Team Leadership and Management

e The role of a team leader or manager

e Techniques for motivating and empowering team members
¢ Performance evaluation and feedback

Day 5
Building Trust and Empathy
¢ Developing trust within a team

e Fostering empathy and understanding among team members
e Creating a supportive and inclusive team environment
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
mmmm

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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