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A significant portion of a companyls working capital is tied up in Accounts Receivable AR, which can pose a high
liquidity risk. In this course, we expand your knowledge and expertise in AR management, enabling you and your
organization to effectively manage your accounts receivable without compromising your credit sales. You will learn
how to develop efficient strategies to speed up collections, reduce bad debts, and optimize cash flow, which are
key for maintaining healthy financial operations.

By the end of this course, participants will be able to:

* Develop effective credit policies that align with the company(s objectives.

* Apply billing best practices to ensure faster collections.

¢ Implement effective collection policies that enhance the cash recovery process.

e Collaborate with the sales team to ensure the companyls best interests are met.

e Evaluate the accounts receivable process and apply industry-leading practices.

e Utilize tools and techniques to monitor and improve AR performance continuously.

¢ Credit Department Responsibilities: Understanding the key roles in managing accounts receivable.

e Factors Affecting Credit Policies: Identifying critical factors that influence credit decisions.

e The Five Cs of Credit: Key principles to assess creditworthiness.

¢ Non-Financial Factors in Credit Decisions: How non-financial considerations affect credit decisions.
¢ Creating an Effective Credit Policy: How to draft a credit policy that aligns with company goals.

¢ Analyzing Financial Statements: Learn what to look for in financial statements to evaluate credit risk.

e Efficient Billing for Faster Collection: The role of billing in accelerating accounts receivable collections.
¢ Avoiding Billing Mistakes: How to avoid errors that can delay payment and harm relationships.

e Technology in Billing: Leveraging technology to streamline the billing process.

¢ Best Practices in Billing: Implementing industry standards to improve efficiency.

¢ The Importance of Cash: Why cash collection is essential to business success.
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* Tips for Faster Collection: Practical techniques for quicker payment collection.

¢ Collection Policies: Setting clear collection policies to improve cash flow.

¢ Managing Disputes: Techniques to handle disputes and ensure smooth collections.

e Accounts Receivable Factoring: Exploring financing options like accounts receivable financing, factoring,
and assignment.

* Collaboration Between Sales and Credit: How sales teams can contribute to effective credit management.
e Credit Sales Relationships: Maintaining long-term, profitable relationships through effective credit sales and
collections.

¢ Improving AR Quality: How to improve the quality of accounts receivable and minimize bad debts.

e Aging and Bad Debt Reserves: How to manage bad debts and aging accounts to maintain liquidity.

¢ Calculating Accounts Receivable Turnover: Learn how to calculate AR turnover and Days Sales
Outstanding DSO.

e Collection Effectiveness Index CEl: Measuring the effectiveness of your collection efforts.

e Managing AR through Portfolio Strategy: Segmenting AR portfolios and crafting strategies for specific
segments.

e Internal Controls in AR: How to strengthen internal controls within the AR process.

¢ Qutsourcing AR Functions: When and how to outsource accounts receivable management.

e Develop AR Management Skills: Learn how to effectively manage your accounts receivable and reduce the
risk of bad debts.

¢ Improve Credit Policies: Gain the ability to create credit policies that align with organizational goals and
minimize risk.

e Enhance Collection Processes: Master strategies for accelerating collections and improving cash flow.

¢ Reduce DSO and Bad Debts: Learn how to lower your Days Sales Outstanding DSO and reduce bad debt
reserves.

e Optimize AR Performance: Understand how to monitor and improve the performance of accounts
receivable with the latest tools and techniques.

This Accounts Receivable Management Course is an excellent opportunity to develop critical skills in managing
credit policies, billing, and collections. By mastering these techniques, you will significantly enhance your
organizationls financial stability and cash flow, while reducing risk and ensuring sustainable growth.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
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Artificial Intelligence (Al)
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Advanced Courses
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Public Sector
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