= SLACK

FOR TRAINING

The Complete Course on Purchasing Management

Amman (Jordan)

6 - 10 April 2025

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-The-Complete-Course-on-Purchasing-Management.htm

=33 BLACKSIRID

FOR TRAINING

The Complete Course on Purchasing Management

Code: SC28 From: 6-10 April 2025 City: Amman (Jordan) Fees: 3400 Pound

Introduction

World-class organizations view the application of best practices in purchasing as being essential skill sets needed
by all employees involved in the procurement process. This course focuses on the common [gapsl in the
performance that must be filled for Supply Management to provide the continuous improvements needed for
organizations to meet their strategic objectives.

This Course develops how to be proactive rather than reactive in procurement activities and how to be working on
the Orightd things that display Purchasingls creativity, flexibility, and supply market knowledge. We establish how to
provide and measure purchasing contributions to the organization so that this critical function and all those in it can
be elevated to be seen as a core organization competency.

Course Objectives of The Complete Course on Purchasing Management

Learn how to develop high-performance purchasing organizations

Develop strategic purchasing plans

Discuss how to improve internal customer service

Determine how to eliminate low value-added processes

Be taught how to develop spend profiles

Show analytics that to guide procurement strategies

Explore many ways of reporting key performance indicators KPI

See how to apply past supplier performance for better selection

Be presented with the most important competencies for purchasing personnel

The Complete Course on Purchasing Management Course Outlines

Day 1
The 1st Steps To Becoming World Class

e 4 Stages To World Class

Letls be honest of how Purchasing is viewed today
Strategic Sourcing

Developing Spend Profiles and the ABC Analysis
New Job Descriptions For Purchasing of the future
Purchasing Personnel Required Skill Sets

Day 2
Evaluating Your Operation
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e What are best Practices

e Purchasing Gap Analysis

Vision and Mission for Purchasing

Developing The Purchasing Department Strategic Plan
Developing Key Performance Indicators KPI For Procurement
Developing A Company Purchase Price Index

Day 3
Continuous Improvement and How To Get It

e Cost Reduction Initiatives

Methods of Cost Containment

Waste In The Supply Chain

Breaking Down The Elements Of Supplier Cost
Commaodity/Service Strategic Planning
Resisting Price Increases

Day 4
Suppliers Classification System

e Supplier Qualification Methods
e Supplier Performance Metrics

e Apply Performance to Purchasing Decisions

¢ Process Mapping To Eliminate Low-Value Activities
¢ eProcurement

Day 5

Improving the Image of Procurement

¢ Global Sourcing

e International Labor Rates Comparison

¢ Developing And Maintaining A Customer Focus

¢ Basic Issues In Corruption And Fraud Prevention

¢ Increasing The Level Of Procurement Professionalism
e Keeping Current in the profession
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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