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Strategic IT Resources Management & Leadership

Code: IT28 From: 6-10 April 2025 City: Amman (Jordan) Fees: 3900 Pound

Introduction

IT Resource Management allows organizations to analyze, monitor, and anticipate the utilization and performance
of the IT infrastructure by providing an enterprise-wide view of IT services and resources. The solution ensures the
delivery of IT services and resources in an efficient, cost-effective manner while demonstrating measurable value to
business incentives

Training Objectives of Strategic IT Resources Management & Leadership

e Determining IT resources types

¢ Defining projects or operational categories

* Defining sub-categories using service catalog or business functions

¢ Understanding how to allocate resources for the financial categories they are assigned to

Strategic IT Resources Management & Leadership Training Outlines

Day 1
Introduction to IT strategy

¢ Forces that shape competitive strategy

e Corporate strategy and competition for resources
¢ Building a foundation to execute strategy

¢ |T governance

Day 2
Competing on analytics

* Exploiting a digital platform and unified operating model
e The promise of digitisation
e The economics of information goods and services
Day 3
Platform-based competition
e |T strategy in complex adaptive business systems
* Demographic information

¢ Handling Large Data Volumes

Day 4
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Changes and Enhancements to IT Resource Management Adapters

e Plan for IT infrastructure demand and reduce risks
e Align IT and business by making better decisions
e Reduce IT costs through better use of resources

Day 5
Measure and manage all IT resources and services

e Interactive data integration environment

e Data staging and data aggregation
* Reporting and analysis
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Blackbird Training Cities

Europe

Zurich (Switzerland )
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Oslo (Norway)

Amsterdam (Netherlands) Disseldorf (Germany)
(Switzerland)
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada

NS
TRANNG

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia
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Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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