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Global Shipping Management
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Introduction

This training course will provide the basis for understanding the trends which prevail in shipping at present and
provide the tools for unlocking your potential. This is primarily intended for professionals who already have
exposure to shipping. This training course is designed to support participants in updating their knowledge of the
sector and developing their skills in order to enhance their confidence and motivation and become successful
strategists and leaders. This training course will provide a bridge to participants for achieving the next level of
effectiveness, revitalising their visions, and investing more successfully in people and strengths.

Course Objectives - Shipping Management

Identify current trends in shipping management

Gain a better understanding of the legal environments surrounding shipping
Understand game drivers in shipping for generating growth

Integrate new perspectives and enhance strategic thinking

Identify their leadership potential

Course QOutlines - Shipping Management
Day 1
Shipping, Trade, and Finance

e Seaborne trade and shipping

¢ Flagging and ship registration

¢ Shipping stakeholders

e Qualitative shipping and the IMO
¢ Industry best practice

e Current trends in shipping finance

Day 2

Maritime & Port Operations
Vessel operations
Bunkering

Port safety and Port security
Port agency
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e Cargo operations

¢ Trends, risks, opportunities: consolidation, digitalization, connectivity, cybersecurity
Day 3
Legal Frameworks

e Ship registration law

e Carriage of Goods by Sea Law charterparties

e Marine Insurance law and practice

e Maritime safety and security law

e Marine Environment Protection

e Trends, risks, opportunities, including in relation to autonomous shipping

Day 4
Delivery of Vision through the Human Element

¢ The Human Element in shipping

* Manning requirements and the use of crew agencies
STCW 2010 & ILO MLC 2010

* The use of standard contracts

e Managing multicultural crews

¢ Building teams, motivating and inspiring people

Day 5

Creating Value in Shipping

Leadership Development- What is your vision?

¢ Enhancing emotional intelligence and developing skills

¢ Visionary thinking, encouraging change and innovation

e Becoming a strategic decision-maker

¢ The role of business ethics and social corporate responsibility
¢ Value creation in an uncertain world
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Blackbird Training Cities

Europe

Zurich (Switzerland )
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Oslo (Norway)

Amsterdam (Netherlands) Disseldorf (Germany)
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia
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Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

3

SLACKS RED

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

2

O

el

Capital Markets Authority
i g

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

b3

wialtersmith Petromon Ol Limited

Nigeria

b

Bank of
Malawi,
Malawi

Reserve

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeric
quem:l

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Admi
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE

UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Mabruk

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

USAID
Pakistan

@

UNITED NATIONS
UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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