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Introduction

This Change Management course is designed to equip participants with the essential skills and knowledge to
navigate and lead organizational change effectively. Throughout the course, you will learn to define and understand
change, identify its impact on individuals and teams, and develop strategies to support and motivate people
through transitions. We will cover the planning and implementation of change initiatives, effective communication
strategies, and the crucial role of leadership in driving successful change. By the end of the course, you will be able
to apply the eight-stage model of change to ensure a smooth and impactful transformation within your organization.

Course Objective

¢ Define change and its concept.

* Understand the reasons for change and its importance.
Assess the impact of change on individuals and teams.
Develop strategies to motivate and support people.
Plan and implement change effectively.

Communicate change effectively.

Understand the leader's role in leading change.

Apply the eight-stage model for successful change.

Course Outlines
Day 1
What is Change?
e What is organizational change?
e Why manage change?
e Why change?
e The wholls who of change.
Components of Change
e Drivers of change.
e Dimensions of change.
¢ Implications for risk.

Day 2

People and Change
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¢ Understanding people.
* Causes of stress.
Impact on teams.
¢ Mobilizing people.

Understanding Transitions

¢ The three-step model.
¢ The transition model.
¢ The change curve.

Day 3
Planning Change
¢ Levels of change.
e Approaches to change.
¢ Resourcing change.
Day 4
Communicating Change
¢ Communicate, communicate, communicate!
e Mind the gap.
* Choosing the messengers.

Understanding the audiences.
¢ Tailoring the messages.

Day 5
Leading Change

* Role of the leader.

The big picture.

Eight-stage model.

The place of authentic leadership.
Leaders listen.

Making Change Work

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Stockholm (Sweden)
(Netherlands)

Dusseldorf (Germany) Paris (France) Geneva (Switzerland) Prague (Czech)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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