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Introduction

The Unstoppable Power of Leaderless Organizations. The Starfish and the Spider: The Unstoppable Power of
Leaderless Organizations is a 2006 book by Ori Brafman and Rod Beckstrom is an exploration of the implications
of the recent rise of decentralized organizations such as Grokster and YouTube. The Starfish and the Spider argue
that organizations fall into two categories: traditional Uspiders,i which have a rigid hierarchy and top-down
leadership, and revolutionary Ostarfish,l which rely on the power of peer relationships.

Course Outline - The Power of Leaderless Organizations
Day 1

e From centralization to decentralization
e MGMris Mistake and the Apache Mystery
e The Spider and the Fish

* The president of the internet
* A sea of Starfish
e Sanding on five legs

* The hidden power of the catalyst
e Taking on decentralisation
¢ The combo special

e The hybrid organisation
¢ In search of the sweet spot
e The new world

Day 5

Success and Failure stories

Workshops and Application for work
Applications, examples, and case studies
Plan for your next move
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Blackbird Training Cities

Europe

Stockholm (Sweden) Lyon (France) Birmingham (UK)
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Vienna (Austria) Brussels (Belgium)

ot

/

Tl

Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (Italy)
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Blackbird Training Cities

Asia

Baku (Azerbaijan)

Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Agile Hospital Management
Professional Skills Public Sector

Finance, Accounting, Budgeting Special Workshops
Media & Public Relations Oil & Gas Engineering
Project Management Telecom Engineering
Human Resources IT & IT Engineering

Audit & Quality Assurance Health & Safety
Marketing, Sales, Customer Service Law and Contract Management
Secretary & Admin Customs & Safety
Supply Chain & Logistics Aviation

Management & Leadership C-Suite Training

Agile and Refinement
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International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 74011773 35
+44 7480 775526
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