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This training seminar emphasizes awareness of how to appraise a project for viability, feasibility, and project risk.

When an organization wants a solution to a business problem, purpose, or opportunity, it needs to plan and
develop a project that will provide an effective method of implementing the solution. At specific points along the
project lifecycle, the organization will need to appraise the potential project to make sure the project is in-line with
strategy, will achieve its objective and success criteria and the chosen solution will solve the required problem. In
addition, the organization must understand all risks to the organization, as well as to the project. In this context,
project appraisal serves as the major process of analyzing, approving, or terminating the project.

Project management has a heavy focus on risk management; the ability to seize opportunities, minimize threats
and optimize results. Risk management is often treated as a reactive process, or worse, not done at all. In this
course, a proactive approach to both sides of risk is explored: threats and opportunities. The approach is based on
a clear understanding of both qualitative and quantitative approaches to risk management.

At the end of this course the participants will be able to:

¢ Understand projects from a strategic perspective

¢ Understand in the project lifecycle when gateways take place

¢ Understand the role of the project steering group

e Understand the key contents of key documentation

* Be aware of project financing

e Understand, guide, and be able to apply a Risk Management Process
e |dentify procurement strategies and contracts

¢ Understand the benefits of Earned Value Management

e Introduction

¢ Projects, Programmes, and Portfolios

¢ Principles of Project Governance

¢ The Project Steering Group

e Strategic Context of Project Decision Analysis
e Vision, Values, Mission and Strategy

e The Balanced Scorecard
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Financial, Customer, Business Process and Change / Growth Perspectives
Defining Project Scope and Estimating Timeline

The Purpose and Contents of the Business Case

The PMP

Evaluating Project Costs

Direct and Indirect costs

Day 2: Project Appraisal: Identification, Policy Analysis & Selection Continued:

Project Analysis under Risk and Uncertainty
Viability vs. Feasibility vs. Risk

Strategic Project Selection

Linking Strategy and Objectives Cause and effect

Project Appraisal: Financial and Economic Factors:

Source of Finance

Project Economic Evaluation

Project Finance

Investment Decisions

Traditional Project Delivery Systems

New Trends in Project Delivery Systems
Build-Operate-Transfer BOT Project Delivery
Project Feasibility Studies

Best Practices in Contractorlls Selection

Day 3: Project Appraisal: Financial and Economic Factors Continued:

Managing, Controlling, and Modelling Cashflow

Types of Cost

Upfront Costs

Annual Cost and Benefits

The Challenge of Financial Economic Decision-Making
Time Value of Money

Financial Analysis Techniques

Revisit the Key Concepts in Decision Making

Earned Value Management

Day 4: Project Risk Analysis & Management:

Risk Planning Step 1: Plan the Approach to Risk Management
Risk Identification Step 2

Risk Assessment & Quantification Step 3

Risk Response Plan Step 4

Risk Management Plan Execution Step 5

Evaluating Risk Response Results Step 6

Day 5: MODULE 3 Continued:

The PPP Contract Model
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¢ Project Funding Solutions
* Course Review and Summary
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Asia

Maldives (Maldives)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE)

Kuala Lumpur (Malaysia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom

training@blackbird-training.com
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