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Introduction

The "Capacity Building Workshop on Leadership through Effective Communication, Diversity, and Inclusion" is a
5-day program designed to empower individuals with the skills and knowledge necessary to excel in leadership
roles. This workshop focuses on the key pillars of effective leadership: legislative skills, policy and governance,
constituency engagement, and ethical leadership. By addressing these aspects through the lens of diversity and
inclusion, this course aims to create leaders who can foster an environment of trust and respect.

 

Objectives

1. Enhance Legislative Skills: Equip participants with the legislative knowledge and skills required to navigate
the complexities of policymaking and decision implementation.

2. Policy and Governance Proficiency: Develop a deep understanding of policy development and governance
principles, enabling participants to make informed, ethical, and effective decisions.

3. Constituency Engagement: Provide participants with strategies and tools for engaging with diverse
constituencies, fostering inclusivity and representation.

4. Ethical Leadership: Instill ethical leadership values and behaviors to create leaders who act with integrity
and inspire trust.

 

Course Outline:

Day 1

 Legislative Skills for Effective Leadership

Introduction to Legislative Processes
Navigating the Legal Landscape
Policymaking and Implementation

Day 2

Policy and Governance Excellence

Principles of Effective Policy Development
Ethical Governance Practices
Policy Implementation and Evaluation

Day 3
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Constituency Engagement and Inclusion

Understanding Constituencies' Diverse Needs
Strategies for Inclusive Constituency Engagement
Building Trust and Representation

Day 4

Ethical Leadership in Action

The Role of Ethics in Leadership
Ethical Decision-Making and Problem Solving
Fostering an Ethical Organizational Culture

Day 5

Leadership through Effective Communication

Effective Communication Strategies
Public Speaking and Persuasion
Leading Through Storytelling
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Blackbird Training Cities
Europe

izmir Podgorica (Montenegro) Stockholm (Sweden) Lyon (France) Copenhagen (Denmark) Bordeax (France)

Annecy (France) Oslo (Norway) Edinburgh (UK) Glasgow (Scotland ) Malaga (Spain) London (UK)

Istanbul (Turkey) Amsterdam (Netherlands) Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany)

Geneva (Switzerland) Prague (Czech) Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain)

Berlin (Germany) Lisbon (Portugal) Manchester (UK) Milan (Italy)

USA & Canada

Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Africa

Baku (Azerbaijan) Maldives (Maldives) Manila (Philippines) Bali (Indonesia ) Bangkok (Tailand) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Asia

Kigali (Rwanda) Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm El-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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