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Introduction

Welcome to our Executive Management Course - a dynamic and intensive program designed exclusively for top
managers in highly qualified companies. In a world of ever-accelerating change, this course is tailored to equip you
with the cutting-edge skills and insights required to excel as a modern executive leader.

Objectives

1. Strategic Excellence

2. Leadership Mastery

3. Data-Driven Decision-Making
4. Change Leadership

5. Resilience in Crisis:

6. High-Performance Teams

Course Outline
Day 1
Leading in the Digital Age

e Welcome and program overview.

¢ A high-level overview of the digital landscape and its impact on business

¢ Understand the digital transformation and its relevance to modern leadership.
¢ Explore emerging technologies and trends.

¢ Prepare top managers for the digital leadership journey.

Day 2
Strategic Agility and Innovation

e The role of strategic agility in a rapidly changing business world.

e Develop adaptive strategies for fast-paced environments.

e Foster a culture of continuous innovation.

¢ Analyse real-time industry disruptors and devise counterstrategies.

Day 3
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Data-Driven Decision-Making

e The power of data analytics and Al in decision-making.

e Master the art of data-driven leadership.

e Leverage data analytics and artificial intelligence for better decision-making.
¢ Create data-driven action plans for specific business challenges.

Day 4
Leadership in Crisis and Resilience

* Preparing leaders for crisis management and resilience.

e Simulate crisis scenarios and develop response strategies.
* Enhance emotional intelligence and resilience as a leader.
e Learn from real-world crisis management case studies.

Day 5
Leading High-Performance Teams in a Remote World

¢ The challenges and opportunities of remote leadership.

¢ Develop remote leadership skills.

¢ Implement strategies for remote team performance and engagement.
e Case study analysis of successful remote leadership models.

¢ Networking and knowledge-sharing sessions with industry experts.
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Blackbird Training Cities

Europe

Stockholm (Sweden) Lyon (France)

London (UK) Istanbul (Turkey) Disseldorf (Germany) Paris (France) Barcelona (Spain)

S

Prague (Czech) Vienna (Austria) Rome (ltaly) Brussels (Belgium)
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Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Malta(Malta) Toronto (Canada)
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Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Agile

Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Agile and Refinement
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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