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Introduction

Strategies for Effective Fire Life Safety Prevention Leadership course is tailored to top senior managers and
focuses on in-depth knowledge, advanced strategies, and leadership skills required to manage fire life safety and
prevention at an executive level. The practical exercises and real-world case studies should challenge participants
and prepare them for the highest levels of responsibility in this field.

Objective

Comprehensive Understanding of Fire Safety Principles
Leadership in Fire Prevention and Compliance
Effective Emergency Response Planning and Crisis Management
Strategic Risk Management and Business Continuity
Leadership in Fire Safety Training and Culture Building

Course Outline

Day 1

Comprehensive Understanding of Fire Science and Prevention

1. Introduction to Fire Science: Explore the chemistry of fire, including the fire triangle and tetrahedron, as well
as the principles of combustion.

2. Fire Behaviour and Dynamics: Understand how fires spread, the different stages of fire, and factors
affecting fire behavior.

3. Fire Prevention Strategies: Discuss the importance of proactive fire prevention measures, such as risk
assessment, hazard identification, and fire-resistant building materials.

4. Fire Safety Regulations and Codes: Delve into national and local fire safety regulations, codes, and
standards.

Day 2

Advanced Fire Detection and Suppression Systems

1. Advanced Fire Detection Systems: Explore cutting-edge fire detection technologies, including early warning
systems and their integration into building management systems.

2. Fire Suppression Systems: Dive deep into various fire suppression methods like sprinkler systems, gas-
based suppression, and foam systems.

3. Emergency Evacuation and Egress Design: Analyse evacuation strategies, human behavior during
evacuations, and how to design safe evacuation routes.

4. Case Studies and Legal Compliance: Examine real-world examples of fire incidents, their legal
consequences, and how to ensure legal compliance.
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Day 3

Emergency Response Planning and Crisis Management

1. Emergency Response Plan Development: Learn to create comprehensive Emergency Action Plans EAPs
tailored to specific facilities.

2. Incident Command System ICS: Understand ICS for efficient emergency response coordination.
3. Firefighting Techniques for Managers: Delve into firefighting strategies, equipment, and the roles of senior

managers during fire emergencies.
4. Crisis Communication and Public Relations: Explore effective crisis communication, media relations, and

reputation management.

Day 4

Fire Safety Training and Risk Management

1. Employee and Tenant Training: Develop specialized training programs for staff and occupants.
2. Fire Safety Drills and Simulations: Plan and execute realistic fire drills, including complex scenarios.
3. Fire Safety Documentation and Records Management: Learn how to maintain comprehensive records and

documentation for compliance and audit purposes.
4. Insurance and Risk Management: Explore fire risk assessment, risk mitigation strategies, and insurance

considerations.

Day 5

Business Continuity and Advanced Fire Safety Leadership

1. Business Continuity and Disaster Recovery Planning: Develop strategies to ensure business continuity
during and after a fire incident.

2. Advanced Leadership in Fire Safety: Understand the leadership role in fire safety, and how to drive a
culture of safety in the organization.

3. Final Fire Emergency Simulation: A high-stakes, realistic fire emergency drill where senior managers will
demonstrate their leadership and decision-making skills.

4. Certification and Course Review: Evaluate the course, discuss participant feedback, and provide
certifications.
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