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HES Auditors Course

Code: HS28 From: 6-10 April 2025 City: Istanbul (Turkey) Fees: 4400 Pound

Introduction

Welcome to the HES Auditors Course, a comprehensive 5-day training program designed to equip individuals with
the knowledge, skills, and competencies required to excel in the field of Health, Environment, and Safety HES
auditing. This course is a vital resource for professionals who seek to become proficient HES auditors and
contribute to the enhancement of safety, environmental responsibility, and compliance within organizations.

Course Objectives

Understand the fundamental principles of HES auditing.

Plan and execute HES audits effectively and efficiently.

Identify and evaluate non-conformities and opportunities for improvement.
e Develop comprehensive audit reports and action plans.

Apply ethical and safety considerations during HES audits.

Course Outline
Day 1
Introduction to HES Auditing

Welcome and Course Overview

Understanding the Importance of HES Auditing

Legal and Regulatory Framework for HES

Types of HES Audits e.g., Compliance Audits, Process Safety Audits
HES Audit Standards and Guidelines

Day 2
HES Audit Preparation and Planning
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Identifying Audit Objectives and Scope
* Developing an Audit Checklist

e Selecting the Audit Team

¢ Preparing the Audit Schedule

Day 3
Conducting HES Audits

On-Site Audit Procedures

Interviewing Techniques and Document Review
Gathering Evidence and Data Collection
Non-Conformance ldentification

Safety and Ethical Considerations during Audits

Day 4
Reporting and Follow-Up

e Writing Audit Reports

Classifying Audit Findings e.g., Minor, Major, Critical
Root Cause Analysis for Non-Conformities
Corrective and Preventive Actions CAPA

Follow-up Audits and Effectiveness Assessment

Day 5
HES Audit Case Studies and Practical Exercises

¢ Reviewing Real-World HES Audit Cases
e Conducting Mock Audits

¢ Group Discussions and Problem-Solving

¢ Certification and Career Opportunities for HES Auditors
¢ Course Evaluation and Feedback
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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