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The past few decades have seen dramatic changes in how the Human Resource profession is organized and how
it aligns itself with the strategic orientation of the organization it serves. These changes have seen human
resources adopt many of the practices from other functional groups like marketing, quality control and information
management.

One of the key areas that has seen the greatest impact has been how the HR function is organized. This new
structural model of HR helps the function balance efficiency and quality of customer service and consistency with
adaptability. In order the make the new model work, HR must understand how the different parts of HR are
coordinated to produce value for the organization.

The Human Resource Business Partner is the most strategic part of the HR team. They typically are experienced
generalists but require a much deeper understanding of the business organization and how the HR function helps
them achieve their goals.

¢ Understand the evolution of the HR Function to date and understand the context & role of the HR Business
Partner in the 21 century

¢ Learn HR Business Partner Models, learn to conduct a Gap Analysis and steps to become strategic and
align the HR Business Partner role with Business

¢ Develop the building blocks for becoming a Business Partner focused on developing rapport & empathy,
establishing & maintaining trust and building credibility for themselves and the function

* Learn how to navigate politics and influence leaders to gain commitment and Buy-in

* Develop consulting skills for becoming an effective HR Business Partner. Learn about the different
consultant roles, different consulting styles and consulting process

e How to become a Change Champion by managing and facilitating change as an integral part of the HR
Business Partner role

e | earn to partner with leaders, teams, and stakeholders to implement a sustainable change process

¢ Learn how to leverage HR Analytics to increase the impact of the HR Business Partner role
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e Introduction to Strategic Planning

e Business Acumen

e Mission, vision, values

Different Strategies

e Implementing and Evaluating Strategy

Day 2
Structure of the Human Resource Functions

e The Strategic Role of HR

¢ Internal Stakeholders

* The HR Organization

e Demonstrating the Value of HR

¢ Enhancing the Effectiveness of HR

Day 3
Talent Acquisition

¢ Organizational Staffing Requirements
¢ Job Analysis and Documentation

¢ Sourcing and Recruiting Methods

¢ The Selection Process

e Onboarding and Assimilation

Day 4
Workforce Management

e Workforce Planning and Analysis

¢ Workforce Management

¢ Understanding Employee Engagement

¢ Assessing Employee Engagement

¢ Engaging Employees from Hire to Separation

¢ Measuring Effectiveness and Sustaining Improvement

Day 5
Leadership and Navigation

¢ Leadership Techniques and Theories

¢ People Management Techniques

e Working within the Parameters of the Organization
¢ Influencing Colleagues

¢ Ethical Business Practices and Principles

¢ Codes of Conduct
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Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

c3

BL/\CKBIRD

FQOR

TRAI

Blackbird Training Clients

GAC |

B. e

O

Capital Markets Authority
i g

CORPORATION UNE FILIALE D' £GA BOOk'"g-Com oxFAM
MANNAI Trading Alumina Corporation Bookingcom Oxfam GB International
Company WLL, N Netherlands Organization,
Qatar Guinea

b3

wialtersmith Petromon Ol Lirm

Nigeria

by

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ted

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

Defence Space Administraion
Nigeria

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Yemen

o

Qatar Foundation

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior, Mabruk Oil Company

Libya

i

Satan ciiy
GULF BANK

ENI CORPORATE
UNIVERSITY,
Italy

Gulf Bank
Kuwait

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O
BROADBAND
el glhilla glosl

@

UNITED NATIONS

Oman UN.

Broadband

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance

KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE


https://blackbird-training.com

c3

SLACKIIRD

TRAINING

Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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