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Business process analysis and modeling are crucial elements in Business Process Redesign BPR and various
business process improvement initiatives, including reengineering, systems development, quality management,
and continuous process improvement. This course aims to equip participants with the essential knowledge and
skills required for effective analysis and accurate modeling of business processes at both the enterprise and
detailed workflow levels. Participants will delve into the Integration Definition for Process Modeling IDEFO method
and Business Process Diagram BPD notationlopen modeling standards widely adopted by leading business
process modeling tools. These methods not only simplify the understanding of complex processes but also foster
rigorous analysis, creative thinking, and the development of effective information technology systems.

¢ Understanding Business Processes: Gain insights into what business processes are and their significance
in strategic IT management and business IT planning processes.

e Comparing Organizational Structures: Learn about horizontal vs. vertical organizations and their
implications for information technology strategy and deployment management.

e |Identifying and Naming Processes: Develop skills in identifying and accurately naming business processes
as part of a comprehensive information technology business plan.

e Defining Process Scope: Understand how to define the scope of business processes within the framework
of strategic IT planning.

¢ Analyzing Process Components: Master the techniques for analyzing the components of a business
process and their relevance to global information technology management.

¢ Mapping and Modeling: Acquire basic concepts of mapping and modeling business processes, which are
integral to information technology management.

¢ Practical Analysis Work: Engage in practical analysis work to reinforce theoretical knowledge.

e Introduction to business processes and their role in strategic IT management.

* Horizontal organization vs. vertical organization and their impact on information technology strategy.

e Types of business processes: Identifying and naming processes in the context of an effective information
technology management plan.

¢ Defining the scope of business processes and what it means for information technology deployment.

¢ Analyzing the components of a business process to align with information technology management
definitions.

¢ Basic concepts of mapping and modeling business processes.

¢ Practical analysis work to solidify understanding. UK Traininig
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Day 2: Developing Business Process Models using BPMN

e Introduction to Business Process Modeling Notation BPMN and its significance in strategic IT planning.

e Core BPMN elements and their application in information technology management.

¢ Modeling business process activities: Describing events and representing branching logic in the context of
information technology deployment.

e |dentifying business process patterns and modeling process resources effectively.

¢ Hands-on business process modeling work to apply learned concepts.

Day 3: Advanced Business Process Modeling using BPMN

e Utilizing the BPMN extended element set for strategic information technology management.
¢ Modeling sub-processes and understanding event types.

* Representing resources with pools and lanes, along with message flows and default flows.
e Addressing business process exceptions and describing process activity attributes.

* Advanced modeling work to enhance skillsets in information technology management.

Day 4: Modeling Processes Using IDEFO

¢ Understanding business process architecture and its classification framework.

¢ Mastering the IDEFO modeling method for strategic IT planning.

¢ Building the top-level diagram and developing decomposition diagrams for effective information technology
strategy.

e Engaging in practical modeling work using IDEFO to reinforce learning.

Day 5: Improving Business Processes Using Models

¢ Analyzing existing business processes to enhance performance through strategic IT management.

¢ Eliciting process customer requirements and measuring business process performance.

¢ Understanding the two stages of business process improvement: moving from as-is to to-be models.
e Simulating business processes and implementing changes as part of a comprehensive information
technology management approach.

Choosing the right modeling tool to support strategic initiatives in business process improvement.

Conclusion

By the end of this course, participants will have a comprehensive understanding of the business IT planning
process, strategic IT management, and information technology deployment. They will be well-equipped to define
and implement effective information technology strategies that contribute to enhanced business performance and
continuous process improvement.
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Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia)
(Netherlands)

Disseldorf (Germany) Paris (France) Barcelona (Spain)

et

Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Zurich (Switzerland) Manchester (UK) Milan (ltaly)
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Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Africa

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines) Bali (Indonesia)
(Thailand)

Dubai (UAE) Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Pulau Ujong (Singapore) Jakarta (Indonesia) Amman (Jordan)

Beirut (Lebanon)

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-lebanon/1
https://blackbird-training.com/course-lebanon/1

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Cities

Asia

Accra (Ghana)

Nairobi (Kenya)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Elevation C-Suite Training
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