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Business process analysis and modeling is an essential component of Business Process Redesign BPR as well as
other business process improvement initiatives such as reengineering, systems development, quality management,
and continuous process improvement. In this course, the participants will acquire the knowledge and skills to
analyze and accurately model business processes at the enterprise level as well as the detailed workflow level.
Participants will learn the Integration Definition for Process Modeling IDEFO method and the Business Process
Diagram notation. These are open modeling standards that are used by many leading business process modeling
tools. They are easy to understand and can be applied to all aspects of business process innovation. These
methods facilitate rigorous analysis, creative thinking, and the development of information technology systems

¢ An introduction to business processes

* The horizontal organization VS The vertical organization

e Types of business processes

¢ |dentifying and naming business processes

¢ Defining business process scope

¢ How to analyze the components of a business process

¢ Mapping and modeling business processes basic concepts
¢ Practical analysis work

¢ An introduction to business processes

¢ The horizontal organization VS The vertical organization

e Types of business processes ldentifying and naming business processes
¢ Defining business process scope

¢ How to analyze the components of a business process

¢ Mapping and modeling business processes - basic concepts

¢ Practical analysis work
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Developing Business Process Models using Business Process Modelling Notation BPMN

* An introduction to BPMN

* The core BPMN elements

¢ Modeling business process activities

¢ Describing business process events

* Representing detailed branching and joining logic
¢ |dentifying business process patterns

¢ Modeling process resources

¢ Practical business process modeling work

Day 3
Advanced Business Process Modelling using BPMN

¢ Using the BPMN extended element set

¢ Modeling business process sub-processes

e Business process event types

* Representing resources using pools and lanes
¢ Message flows and default flows

¢ Modeling business process exceptions

¢ Describing process activity attributes

e Advanced business process modeling work

Day 4
Modeling Processes Using the Integration Definition for Process Modelling IDEFO

e Business process architecture

¢ The business process classification framework

e The IDEFO modeling method

* Modeling activities and objects

¢ The five IDEFO diagram types

¢ Building the top-level diagram

¢ Developing decomposition diagrams

* Practical business process modeling work using IDEFO

Day 5
Improving Business Processes Using Models

¢ Analyzing existing business processes

e Eliciting process customer requirements

e Measuring business process performance

¢ The two stages of business process improvement
¢ Moving from as-is to to-be models

e Simulating business processes

* Implementing business process changes

e Choosing the right modeling tool
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Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Manchester (UK) Milan (Italy)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
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Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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