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This course has been designed to provide you with a comprehensive understanding of transportation management
within the context of a governmental organization. Transportation is a critical component of modern society, and its
efficient management is essential for ensuring the smooth movement of people and goods.

In this course, you will delve into the intricacies of transportation systems, policies, and regulations. You will gain
insights into the role of the Ministry of Transportation in overseeing and optimizing transportation networks,
infrastructure, and safety measures. Through a combination of lectures, case studies, and practical exercises, you
will develop the knowledge and skills necessary to excel in the field of governmental transportation management.

e Understand the key principles and challenges of transportation management within a governmental context.

¢ Gain insights into the role and responsibilities of the Ministry of Transportation in regulating and overseeing
transportation systems.

* Explore strategies for optimizing transportation infrastructure, including roads, railways, and public transit.

e Familiarize themselves with transportation safety measures, policies, and regulations.

e Develop the ability to analyze and address transportation-related issues and make informed decisions.

e Introduction to Transportation Management
¢ Transportation Modes and Infrastructure

e The Ministry's Responsibilities and Objectives
¢ Regulatory Framework and Policies

¢ Roadway Management and Maintenance
e Public Transit Development and Expansion
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Transportation Safety and Regulations

e Ensuring Road Safety and Compliance
e Environmental Considerations in Transportation

Day 5
Transportation Challenges and Future Trends

e Addressing Transportation Challenges
e Emerging Technologies and the Future of Transportation
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Blackbird Training Categories

Management & Admin Technical Courses
Professional Skills Hospital Management
Finance, Accounting, Budgeting Public Sector

Media & Public Relations Special Workshops
Project Management Oil & Gas Engineering
Human Resources Telecom Engineering
Audit & Quality Assurance IT & IT Engineering
Marketing, Sales, Customer Service Health & Safety
Secretary & Admin Law and Contract Management
Supply Chain & Logistics Customs & Safety
Management & Leadership Aviation

Agile and Refinement C-Suite Training
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