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Introduction

Building on your existing certifications as a Certified International Supply Chain Manager CISCM and Certified
International Supply Chain Professional CISCP, the "Advanced Supply Chain Management" course is designed to
elevate your expertise. This comprehensive 5-day course provides an in-depth exploration of advanced supply
chain management concepts, strategies, and technologies. Tailored for professionals aiming to enhance their
supply chain management skills, this course prepares you for leadership roles in this critical field, addressing
supply chain management risks, supply chain technology, and advanced supply chain strategies.

Course Objectives

By the end of this course, participants will:

Expand your understanding of advanced supply chain management concepts, allowing you to apply modern
frameworks and theories in complex supply chain environments.
Develop the skills required for strategic decision-making in supply chain management, enabling you to
increase competitiveness, reduce risks, and drive efficiency.
Explore the latest technologies and trends reshaping supply chain management, including advanced
analytics, artificial intelligence, and sustainable supply chain strategies.
Optimize supply chain processes to improve efficiency, reduce costs, and enhance sustainability, enabling
you to manage supply chain risk management effectively.
Prepare for leadership roles in supply chain management, focusing on leadership, change management,
and team development.
Network with peers and industry experts, gaining valuable insights into global supply chain management
practices.

 

Course Outlines

Day 1: Advanced Supply Chain Strategy

Discover advanced supply chain management strategies to design and implement systems that provide a
competitive edge in the market.
Learn demand forecasting strategies to support informed decision-making and optimize operations.
Deep dive into supply chain risk management, focusing on mitigating risks and ensuring operational
resilience in the face of disruptions.

Day 2: Technology and Innovation in Supply Chain

Understand and leverage emerging supply chain technologies such as Blockchain, IoT, and AI to increase
transparency, enhance efficiency, and make data-driven decisions.
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Explore real-world case studies demonstrating the impact of technological innovation on logistics supply
chain management.
Learn how to integrate supply chain management technology into everyday operations to optimize
performance and reduce costs.

Day 3: Sustainable Supply Chain Management

Develop sustainable supply chain strategies to enhance corporate responsibility and meet environmental
goals.
Implement green logistics practices and ensure environmental responsibility within your organization’s
supply chain management.
Learn how to measure and report on supply chain sustainability, meeting both stakeholder expectations and
regulatory requirements.

Day 4: Advanced Supply Chain Optimization

Optimize supply chain processes with advanced techniques in inventory management and lean principles,
including Six Sigma.
Manage supplier relationships to build strong and sustainable partnerships, ensuring supply chain continuity
and improved efficiency.
Focus on strategies to improve supply chain risk management and minimize disruptions while optimizing
operational costs.

Day 5: Leadership in Supply Chain Management

Develop leadership skills for global supply chain managers, focusing on guiding teams through challenges
in a rapidly evolving industry.
Learn strategies for change management to ensure smooth transitions and the adoption of innovation within
the supply chain.
Present final projects, applying the knowledge and skills gained throughout the course to address real-world
supply chain challenges.

Why Attend This Course: Wins & Losses!

Master advanced supply chain management strategies that enable you to stay competitive in today’s
complex and fast-paced global market.
Gain practical insights into supply chain risk management, including how to assess and mitigate risks in
your supply chain.
Learn how to integrate supply chain management technology to streamline processes and improve decision-
making across your organization.
Build expertise in sustainable supply chain management to ensure long-term success, aligning
environmental goals with business objectives.
Prepare for leadership roles in supply chain management, equipping yourself with the skills to lead teams,
drive change, and manage global supply chain operations effectively.
Enhance your supply chain management skills to manage risks, enhance performance, and achieve
strategic goals.

Conclusion



Head Office:  +44 7480 775 526  
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

The Advanced Supply Chain Management course is your gateway to becoming an expert in global supply chain
management, with a focus on supply chain management theory, risk management, and the integration of advanced
technologies. Whether you are looking to enhance your supply chain management skills, optimize processes, or
take on leadership roles, this course will equip you with the knowledge and tools necessary to succeed. By the end
of this program, you will have a comprehensive understanding of how to navigate and lead within the rapidly
changing and complex world of supply chain management.

Enroll now and take the next step in your journey to mastering the elements of supply chain management and
preparing for future leadership positions in this critical field!
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