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Introduction

Building on your existing certifications in Certified International Supply Chain Manager CISCM and
Certified International Supply Chain Professional CISCP, the "Advanced Supply Chain Management"
course is designed to take your expertise to the next level. This 5-day course provides an in-depth
exploration of advanced supply chain concepts, strategies, and technologies. It is tailored for
professionals like you who are seeking to further enhance their knowledge and skills in supply chain
management to excel in leadership roles.

 

Course Objectives

Expand your understanding of advanced supply chain management concepts.
Develop the skills required for strategic supply chain decision-making.
Explore the latest technologies and trends reshaping the supply chain landscape.
Learn how to optimize supply chain processes for efficiency and sustainability.
Prepare for advanced leadership roles in supply chain management.
Network with peers and industry experts to exchange insights and experiences.

 

Course Outlines

Day 1

Advanced Supply Chain Strategy 

explore advanced strategies for designing and implementing supply chain systems.
Supply Chain Design for Competitive Advantage
Demand Forecasting Strategies
Supply Chain Risk Management at an Advanced Level

Day 2

Technology and Innovation in Supply Chain

understand and leverage emerging technologies in supply chain management.
The Role of Blockchain and IoT in Supply Chains
Advanced Analytics and Artificial Intelligence in Supply Chain
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Case Studies on Supply Chain Innovation

Day 3

Sustainable Supply Chain Management

delve into sustainability practices and their integration into supply chains.
Sustainable Supply Chain Strategies
Green Logistics and Environmental Responsibility
Measuring and Reporting Supply Chain Sustainability

Day 4

Advanced Supply Chain Optimization

optimize supply chain processes for efficiency and cost reduction.
Advanced Inventory Management Techniques
Lean and Six Sigma in Supply Chain
Advanced Supplier Relationship Management

Day 5

Leadership in Supply Chain Management

prepare for advanced leadership roles in supply chain management.
Leadership Skills for Supply Chain Executives
Change Management in Supply Chain
Final Projects and Presentations
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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