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Introduction

Welcome to the "Advanced Methods in Managing Salaries and Compensation” training course. This
comprehensive 5-day program is designed to provide participants with an in-depth understanding of contemporary
strategies and techniques for effectively managing salaries and compensation within organizations. In an
increasingly competitive job market, understanding and optimizing compensation practices is crucial for attracting,
retaining, and motivating top talent. This course will equip you with the knowledge and skills necessary to excel in
this critical aspect of human resource management.

Course Objectives

* Master the art of effective compensation management.

¢ Design competitive salary packages aligned with business goals.

e Enhance communication and transparency in compensation practices.

¢ Leverage technology and data for informed decisions.

e Explore advanced topics and stay updated on emerging trends in compensation management.

Course Outlines
Day 1
Foundations of Compensation Management
e QOverview of compensation management
¢ Historical perspectives on compensation
* Linking compensation to organizational objectives
¢ Legal and regulatory considerations
e Strategic importance of compensation
Day 2
Designing Competitive Compensation Packages
¢ Job analysis and job evaluation methods
¢ Market salary surveys and benchmarking
e Pay for performance models
¢ Variable pay and incentive plans
¢ Benefits and perks as part of compensation

Day 3

Communication and Transparency
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e Effective communication of compensation policies
e Employee engagement and understanding

¢ Addressing compensation concerns and questions
* Total rewards statements

e Building trust through transparency

Day 4
Technology and Data Analytics

¢ Role of technology in compensation management
e Compensation software and tools

e Data analytics for compensation decisions

* Predictive modeling for salary planning

e Data privacy and security considerations

Day 5
Advanced Topics and Emerging Trends

e Executive compensation strategies

¢ International and global compensation practices
¢ Diversity and inclusion in compensation

¢ Compensation in times of economic change

e Future trends in compensation management

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



=3 BL/\CKBIRD

FOR TRAI

Blackbird Training Cities

Europe

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & Canada
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Baku (Azerbaijan) Beijing (China)

Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Dubai (UAE) Kuala Lumpur
(Malaysia)

Jakarta (Indonesia)

Africa

Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
T R A

International House 185 Tower Bridge
Road London SE12UF United Kingdom
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