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This course is a comprehensive program aimed at equipping participants with the essential skills required for
professional presentation design, proficient report writing, and data analysis. In an increasingly competitive and
data-driven world, the ability to convey ideas persuasively, create impactful presentations, and compile insightful
reports is crucial for personal and professional success.

Throughout this course, participants will delve into the learning how to build meaningful relationships, adapt to
various communication styles, and handle difficult conversations with confidence. They will master the art of
designing powerful presentations, using visual aids effectively, and overcoming presentation anxiety.

In addition, participants will explore the intricacies of report writing, understanding the core elements of crafting
coherent and persuasive reports. They will develop the skills necessary to conduct research, analyze data, draw
unbiased conclusions, and provide actionable recommendations. The course will also cover the significance of
visual aids in reports and presentations, along with principles for their effective use.

By the end of this course, participants will be well-prepared to create compelling presentations, and write winning
reports that make a difference in their professional endeavors.

¢ Upon completing this course, participants will be able to:

* Build meaningful relationships quickly and easily.

* Manage and navigate difficult conversations confidently.

¢ Design Professional Presentations:

* Create compelling presentations using the five key elements of design.
¢ Utilize PowerPoint effectively while avoiding common pitfalls.

e Structure presentations logically and use visuals to enhance impact.

e Develop confident presentation skills, including body language and nonverbal cues.
e Overcome Presentation Anxiety:

¢ Plan and prepare for presentations effectively.

¢ Implement strategies to manage presentation anxiety.

¢ Visualize success and maintain composure during crises.

¢ Master Report Writing and Analysis:

¢ Follow a structured approach for report writing.

 Clarify the intended purpose of reports and select an appropriate writing style.
e Craft coherent and engaging report introductions.

e Conduct research, analyze data, and present evidence-based findings.
e Draw unbiased conclusions and provide actionable recommendations.
¢ Apply tools and methodologies for deriving effective recommendations.
e Harness the Power of Visual Aids:

e Understand the principles of visual design.
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¢ |dentify various types of visual aids and their roles.

* Apply design principles to create impactful visual aids.
Seamlessly integrate visual aids into reports and presentations.
Produce Winning Reports:

Learn to use tone effectively in writing.

Apply scientific tools and methodologies for report writing.
Develop proficiency in editing techniques.

Course Outlines

Day 1
Professional Presentation Design

¢ Building Relationships Quickly and Easily.

* Flexibility and Adaptability.

¢ Understanding Tension Between Different Styles.

¢ Dealing with Difficult Conversations.

¢ Negative, Assertive, and Aggressive Behaviors.

¢ Standing Out with Professional Presentation Design.

Day 2
Effective Presentation Design

* The Five Key Elements of Presentation Design.
e Using PowerPoint and Its Pitfalls.
¢ Presentation Techniques:
o Simplicity in Design.
o Logical Slide Arrangement.
o Effective Use of Visuals.
How to stand legs, feet, arms, hands
e Gestures:
o Facial Expressions
o The tone of voice and interaction with the audience
o Words used
e Overcoming Presentation Anxiety.
¢ Planning and Preparation.
* Pro Tips for Keeping Calm During Crises.

Day 3
Management, Report Writing & Analysis

Five Easy Steps to Report Writing Employing Core Writing Skills.
Clarifying the Intended Purpose.
Content Planning and Style.
Professional Writing: Direct or Persuasive?
Building a Coherent Report:
o Structuring Different Sections of the Report.
o Crafting Captivating Introductions.
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Conducting Research and Analysis.

Backing Up Findings with Evidence.

Drawing Unbiased Conclusions.

Tools and Methodologies for Deriving Recommendations.

o o o o

Day 4
The Power of Visual Aids

e Utilizing Visual Aids.

¢ Principles of Visual Design.

e |dentifying Various Types of Visual Aids.

e The Role of Visual Aids.

* Applying Design Principles.

e Using Images, Charts, and Tables for Impact.
Integrating Visual Aids into the Report.

A Checklist for Essential Visual Aids.

Day 5
Winning Reports

Elements of Winning Reports.

Effectively Using Tone in Writing.

Applying Scientific Tools and Methodologies.
Mastering the "So What?" Factor.

Building Rapport.

Proficiency in Editing Techniques.
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Blackbird Training Cities

Europe & USA

Zurich (Switzerland ) Stockholm (Sweden)

Oslo (Norway) Edinburgh (UK)

Amsterdam (Netherlands) Disseldorf (Germany) Paris (France) Barcelona (Spain)
(Switzerland)

Prague (Czech) Vienna (Austria)

Brussels (Belgium) Madrid (Spain) Berlin (Germany)

Lisbon (Portugal) Manchester (UK) Milan (ltaly)

USA & CANADA

N\_\“
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Los Angeles (USA) Florida (USA) Online Boston (USA) Washington (USA) Miami(USA)

New York (USA) Toronto (Canada)
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Blackbird Training Cities

Asia

Maldives (Maldives)

Beijing (China)

Jakarta (Indonesia) Moscow (Russia ) Singapore (Singapore ) Sydney (Australia) Tokyo (Japan) Kuala Lumpur
(Malaysia)

Afrika

Cape Town (South Africa) Accra (Ghana) Lagos (Nigeria) Marrakesh (Marocco) Nairobi (Kenya)

Dubai (UAE) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)
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Blackbird Training Categories

Management & Admin
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations

Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service

Agile and Refinement

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training

Secretary & Admin

/\CKB RD

Management & Leadership
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International House 185 Tower Bridge
Road London SE12UF United Kingdom
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