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Introduction

The CRISC Certified in Risk and Information Systems Control course is designed to equip professionals with the
skills and knowledge to identify, assess, and manage IT and business risks. This certification focuses on building
expertise in risk management, information systems control, and governance. Through comprehensive training,
participants will learn how to implement risk mitigation strategies, develop robust information systems controls, and
align IT with business goals. Ideal for IT professionals, risk managers, and control professionals, CRISC
certification enhances your ability to manage risks and ensure organizational resilience.

Course Objectives

Identify and assess IT risks to help organizations understand potential vulnerabilities.
Design and implement risk mitigation strategies that align with business goals.
Develop and maintain information systems controls to ensure security and compliance.
Monitor and report on risk management processes for continuous improvement.
Align IT risk management with enterprise risk management to enhance decision-making and governance.
Enhance your ability to respond to emerging threats and adapt to changing risk environments.
Support business continuity by establishing controls that safeguard critical information systems.

 

Course Outlines

Day 1: IT Risk Identification

Understand key risk concepts and frameworks.
Identify and evaluate IT risk factors in business processes.
Learn how to assess the impact of IT risks on the organization.

Day 2: Risk Assessment

Conduct detailed risk assessments using qualitative and quantitative methods.
Prioritize risks based on likelihood and impact.
Develop risk registers and documentation for effective risk management.

Day 3: Risk Response and Mitigation

Explore different risk response options: avoid, transfer, mitigate, or accept.
Implement risk mitigation strategies tailored to organizational needs.
Understand how to design controls that minimize IT risk.
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Day 4: Risk and Control Monitoring

Learn to establish ongoing monitoring of risk and control environments.
Utilize key risk indicators KRIs to detect changes in risk exposure.
Report on risk status and control effectiveness to stakeholders.

Day 5: Information Systems Control and Governance

Align IT risk management with enterprise governance frameworks.
Implement control measures that ensure compliance with regulations.
Focus on integrating risk management into daily IT operations.
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Blackbird Training Cities
Europe

Malaga (Spain) Sarajevo (Bosnia and Herzegovina)Cascais (Portugal) Glasgow (Scotland) Edinburgh (UK) Oslo (Norway)

Annecy (France) Bordeax (France) Copenhagen (Denmark) Birmingham (UK) Lyon (France) Moscow (Russia)

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgia) London (UK) Istanbul (Turkey) Amsterdam
(Netherlands)

Düsseldorf (Germany) Paris (France) Barcelona (Spain) Munich (Germany) Geneva (Switzerland) Prague (Czech)

Vienna (Austria) Rome (Italy) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal)

Zurich (Switzerland) Manchester (UK) Milan (Italy)
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Africa
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(Thailand)
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin
Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
IT & IT Engineering
Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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